[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:

®WNO: lLinnomaesa VpuHa ANeKCeeBHR HICTEPCTBO HAYKH U BBICIIIETO OBPA3OBAHIS POCCHIICKO# GEIEPALIUN

Homxroct: [IMpekenp X #iHOE TOCY IAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE YUPEXIEHNE BBICIIETO OBPA3OBAHHSI
fara noanucarna: 28.05.2025 11gAMOCKOBCKHUM MOJUTEXHUYECKUM YHUBEPCUTET»

YHUKanbHbI MPOrpaMMHbIA KIKOY: 7
8b264d3408be5f4f2bdacb7cfae7e625f7b6d62e (MOCKOBCKUH MOJUTEX)
VUKOBCK a1 MOCKOBCKOI0 IOJUTEXHHYIECKOI0 YHUBEPCHUTETA
YTBEPXJIAIO

3aMECTUTEIb TUpeKTopa o YBP
O.10. Ilegantenko

PABOYASA IPOT'PAMMA JNCHUITJIMHBI

b1.0.38.02 YnpasJieHne npoekramu

HanpasJyieHue nNoAroTOBKU
38.03.04 'ocymapCTBEHHOE U MYHUIIAIIAIBHOE YVIIPABJICHUE

IIpo¢uiab moaAroToBKHU
locynapcTBeHHas U MyHULIMOATbHAS CITy)K0a

KBamudukanus (creneHp)
BBIITYCKHUKA
bakanasp

®dopma oOyueHust
OuHo-3204HaA

Tyuxoso 2023



1. HEJIX U 3AJAYHN OCBOEHUA JUCIUITJIMHbI

Lenbto OCBOEHUS AMCLUUIUIMHBI «YTIpaBlIEHUE MPOCKTaMU» SBIsIETCS (OPMHUpPOBAHUE
COBOKYITHOCTH TE€OPETHYECKMX 3HAHUU U NPAKTUYECKUX HABBIKOB, CBSI3aHHBIX C IIOHUMAaHUEM
pOJIM MPOEKTa B OPraHU3ALMH, OCHOBHBIX ITOJIOKEHUN COBPEMEHHOW KOHLENIUHU YIPABIICHUS
IIPOCKTAaMU, TEXHUKHU YIPABJICHUS IPOEKTAMHU C MCIOJIb30BAHUEM YKOHOMMKO-MAaTEMaTHUYECKUX
METO/IOB.

3azayaMy OCBOCHMSI TUCLUIUIMHBI «Y IIPABICHUE POCKTaMU» SIBIISIOTCS:

- 03HaKOMJICHHME CTYJIEHTOB C HCTOPUEH Pa3BUTHUS METOAOB YIPABICHUS IIPOCKTaMU;

- U3y4CHHE HAYYHBIX, TCOPETUYECKUX M METOAMYECKHMX OCHOB CUCTEMBI YIIPaBIICHUS
IIPOCKTaMU;

- U3Y4E€HUE METOJUYECKUX IOJXO0JO0B K IMPUHATHIO PEIICHUH 10 BBIPAOOTKE KOHLIEIINH
IIPOEKTA, €70 CTPYKTYPHU3ALUH U OLICHKE;

- U3y4YEHHE POJIU U PYHKIIUI IPOEKTHOIO MEHEKEpa Ha Pa3IMUHBIX ATAIaX )KU3HEHHOTO
LAKJIA IPOEKTA;

- 3HAKOMCTBO C OpPraHM3allMOHHBIMH (hOpMaMH YNpaBJIEHUS MNPOEKTaMU M METOJaMM UX
pa3paboTKU ¥ ONTUMU3ALUMY;

- U3y4YECHHE HHCTPYMEHTAPUS IUIAHUPOBAHUS U KOHTPOJIS XO/1A BBIITOJIHEHUS IIPOEKTA;

- OpuoOpeTeHHe M pPa3BUTHE HABBIKOB MCCIIEI0BATEIbCKOW M TBOPUECKOH pabOThI,

OKOHOMHUYCCKOI'O MOACIINPOBAHUSA ITPOCKTOB C IPUMCHCHUCM IIPOIrpaMMHLBIX CPCIACTB.

2. MECTO JUCIMUIIJIMHBI B CTPYKTYPE OBPA3BOBATEJIBHOM
MNPOT'PAMMBI
JucuunnuHa «YmopaBieHUE MpoeKTaMu» sBisieTcs 4actbto Moaynsa «lIpoektsl u
MPOEKTHAasl NEATEIbHOCTh» M OTHOCHTCS K JUCHUIUIMHAM o00s3aTenbHONM yactu Onoka bl
«ucummmmnsl (Moaynn)» yueOHoro 1aHa, cormacHo @I'OC BO mist HanpaBiieHuUs! TOATOTOBKU

38.03.04 T'ocynapcTBEHHOE U MYHULIUIIATBHOE YIIPaBJICHUE.



3. IEPEYEHb IITAHUPYEMBIX PE3YJbTATOB OBYYEHMS IIO JUCHUIVIMHE (MOAYJIO), COOTHECEHHBIX C
NHANKATOPAMU JOCTUXKEHUA KOMIIETEHIIUHU

Koa u HanmenoBanue
KOMIIeTEeHIIUH

Ko u HauMeHOBaHHe HHIMKATOPA NOCTUKEHH S
komnerenuun (UJIK)

Ili1anupyemble pe3yjbTaThbl 00yUeHUs

YK-2 CriocobeH onpeaensrh
KpYT 33724 B paMKax
MTOCTABJICHHOM I1€JIU U BEIOMPATH
ONTUMAJIbHBIE CLIOCOOBI UX
pelieHus1, UCXOIs U3
JCHCTBYIONIUX MMPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U
OTrpaHUYCHUM.

NYK-2.1 ®opMyaupyeT COBOKYITHOCTh 3a/1a4 B paMKax
IIOCTaBJICHHOM LIeJIN MIPOEKTa, PELICHNE KOTOPBIX
obecrieunBaeT ee JOCTIKEHHUE.

3HaTh: cojep)kaHue NMOHATUH "TIpoeKT", "1elb
npoekTa, "3agaun npoekta", "pe3yapTaT mpoekTa',
KJIacCU(UKALIMU IPOEKTOB, OpraHN3alMOHHbBIE
CTPYKTYPHI YIIPABJICHUS TPOCKTAMHU.

YMeTb: GopMyIUpOBaTh LENb U 33J]a4H IPOEKTA.
Baanerb: HaBbIKaMU ONPEIETICHUST B3AUMOCBSI3U
3a]1a4 MPOEKTA U UX PAaHKUPOBAHMUSIL.

NYK-2.2 Onpenensiet cBsI3u MKy TTOCTaBICHHBIMU
3aJja4aMy, OCHOBHBIMU KOMITOHCHTaMH TPOCKTa U
OKUTAEMBIMH PE3YJIbTaTAMHU €TO PEATH3AIUH.

3HaTh: CrIOCOOBI PEIICHUs 3a1a4 IMPOEKTA.

YMeTh: OnpeeaTh ONTUMAIbHBIC METOIbI JIJIS
peHIeHI/Iﬂ 3a4a49 U JOCTHUXKCHUS LICIIN HpOCKTa.
Bananern: HaBbIKAMM OICHKH BHIOPAHHBIX METO/IOB
JJIsI TOCTHUIXKCHUA LI CIIN HpOGKTa

NYK-2.3 Beibupaet onTUMalIbHBIE CIIOCOOBI
IJIAHUPOBAHUS, PACIPEEICHHSI 30H OTBETCTBEHHOCTH,
pelIeHus 3a1a4, aHaIu3a pe3yjabTaToB C YIETOM
JICUCTBYIOLIMX MTPABOBBIX HOPM, UMEIOLLIUXCA YCIOBUH,
PECYPCOB U OTpaHUYEHUN, BO3MOKHOCTEN UCIIOJIb30BAHMUSL.

3HaTh: coaepaHue noHATui "pecypc”,
"UHTEJUIeKTyaJIbHast COOCTBEHHOCTD".

YMerhb: onpenensaTh BHyTPEHHUE U BHEIIHNE
(baKTOpHI, BIUSIONINE HA TPOEKT, CTENICHb UX
BO3/ICHUCTBUS; UCIIOIB30BaTh HOPMATHBHO-
MIPaBOBYIO JIOKYMEHTAIUIO B TIPOCKTHOM
JeSITETbHOCTH.

Buaners: MeTo1aMu IPUHSITHS YITPABIEHUECKUX
peLIEeHNI

YK-3. Cnoco0GeH oCyIecTBIATh
COLMATbHOE B3aUMO/ICHCTBUE U
peaTn30BHIBATh CBOIO POJIb B
KOMaHJ1e

MNYK-3.1 OnpenensieT cBOIO POJib B KOMaH/IE, UCXO/IS U3
CTpaTeruy COTPYIHUUYECTBA [T IOCTHIKCHUS TTOCTABICHHOM
EJIH, YYUTHIBAsE 0COOCHHOCTH TIOBEJICHUSI 1 MHTEPECHI
JPYyTUX YYaCTHUKOB KOMAaHJIBI.

3HaTh: coAepKaHUE MMOHATUH "COLMATIBHOE
B3anMoaercTBre", "KoManma", "koMaHIHAS
pabota", "coTpyIHUUECTBO".

YMeTh: onpeensTh CBOIO pOJib B COLIMATBHOM
B3aMMOJICHCTBUU U KOMaHIHOM paborTe.
Bananers: HaBbIKaMU KOMaHIHOM pabOThI Ha
OCHOBE

CTpaTeruy COTPYIHUYECTBA




NYK-3.2 [Inanupyet 1 aHATU3UPYET MOCIEICTBHUS JTNIHBIX
JIEUCTBUMN, aICKBATHO OLICHUBAET UJEU U NPEIIOKEHUS
JIPYTHX YYaCTHUKOB JIJISl IOCTHXKEHUS IOCTABJICHHON TSN B
KOMaHJIHO# paboTe.

3HATh: OCHOBBI OPTaHU3AIUHU COITUATBHOTO
B3aMMOJICHCTBHS, B T.4. C y4ETOM BO3PACTHBIX,
TeHJICPHBIX, STHOKOH(ECCHOHALHBIX
0COOEHHOCTEM.

YMeTh: co3/1aBaTh OE30MACHYIO U TICHXOJIOTHYECKU
KOM(DOPTHYIO Cpey, 3alluinas JOCTOMHCTBO U
WHTEPEChl YIaCTHUKOB MTPOCKTA.

Bananers: MeTogaMu opraHu3aniu
KOHCTPYKTHUBHOTO COIMATBHOTO B3aMOICHCTBUS
B IIPOILIECCE MOATOTOBKH H

pean3anuy MpoeKTa.

NYK-3.3 OcymecTBisier oOMeH nH(pOpMannei, S HaHUAMA U
OITBITOM C WIEHAMHU KOMAaH/Ibl, COOII0/Iast yCTaHOBJICHHbIE
HOPMBI U IIpaBuJia COUAJIbHOTO B3aHMOI[eI>iCTBPI5[, HECET
JUYHYIO OTBETCTBEHHOCTH 3a CBOM BKJIAJl B PE3yJIbTaT
KOMaH/THO# paboThI.

3HaTh: cofepKaHue MOHATUS "KOMMYHUKAIUU
npoekTa'.

YMeThb: co0It0/1aTh HOPMBI U YCTAaHOBIICHHBIE
MpaBujIa KOMaHIHOM pabOThI IPH MOJATOTOBKE U
peanu3aluu MpOeKTa.

Baapners: HaBbikamMu 0OMeHa HH(OPMALIUEH,
3HAHUSAMH U OIBITOM C WIEHAMH KOMAaHIbI
MIPOEKTA; HABBIKAMH JICJIOBOTO ITHKETA.

OIIK-2

Crniocob6eH pa3padaThIBaTh

U pean30BbIBAThH
YIPaBIEHYCCKHUE PEIICHUS, MEPBI
PETYIHUPYIOIIETO BO3ICHCTBUS, B
TOM YHUCJIC KOHTPOJIBHO-
HaJ30pHbIe QYHKIUHY,
roCyJ1apCTBEHHBIE U
MYHHIIUITATFHBIE TPOrPaMMBI Ha
OCHOBE aHaJIN3a COIMAIHHO-
HKOHOMHYECKUX MPOIIECCOB

NOIIK-2.1 JleMoHCTpUpYET 3HaHUS KOHCTUTYLIMOHHO-
IIPABOBBIX OCHOB YIIpaBJIEHUS, 0a30BbIX IPABOBBIX
KaTeropuil rocyapCcTBEHHOIO U MyHHMIIMIIAJILHOTO
yIpaBieHUs, IPUMEHSIEMBIX B IEHCTBYIOIIEM
3akoHozarenbcTBe Poccniickoit denepanuu, B TOM
YHCJIe OCHOB IUIAHUPOBAHMS U OpraHU3alui padboOThI
oprasa IyOJMYHOM BIacTH, CTPYKTYphl U 0ObeMa
KOMIIETEHIIMH FOCY1apCTBEHHBIX OPTaHOB M OPTraHOB
MECTHOT'O CaMOYIIpaBJIeHuUs, 3a/1a4 U GYHKLIUN UX
CTPYKTYPHBIX IOJIpa3fiesieHuH, a Tak)Ke MPUHIUIIOB,
METOZI0B U TEXHOJIOTUH pa3paboTKu
OpPraHU3alMOHHON CTPYKTYPBI, OCYIIECTBICHUS
pactipeneneHus pyHKIUH, MTOTHOMOYU U
OTBETCTBEHHOCTH MEXIY UCTIOTHUTENIIMU
NOIIK-2.2 JIeMOHCTpUPYET CIIOCOOHOCTD

3HaTh: COBPEMEHHBIE KOHIEMIINY COLIMAIIBHO
OPUEHTUPOBAHHOUN MPOECKTHOM JEATEIIBHOCTH,
CrocoObl ¥ MPUEMBI MIJIAHUPOBAHUS, METO/IbI
OLICHKH COLMATIbHO-OKOHOMUYECKOIO MTOJIOKEHHUS.
YMeTh:

BBISIBJIATh OTKJIOHEHUS KIIFOUEBBIX IaPAMETPOB OT
LeJIed IpoeKTa

- OCYLIECTBJIATH Pa3pabOTKy CUCTEMbI KOHTPOJIS
peanu3aluy npoekTa B cepe rocyAapCTBEHHOT0 U
MYHHUIMITIAJIBHOTO YIIPaBICHUS

BJIAJIeTh:

OCHOBHBIMH MIPUHIIAIIAMU TTOCTPOCHUS CUCTEMBI
KOHTpOJIS 3a peaau3alueil npoeKkTa




CTPYKTYPUPOBATh U HMHTETPUPOBATH 3HAHUS U3
pa3anuHbIX o0jacTel mpodhecCuoHaIbHOM
JIeATeTbHOCTH, UCIIOJIB30BaTh U PA3BUBATh ITH 3HAHUS
B XO/JI€ pelIeHusI MPoQecCOHANBHBIX 3a/1a4, HAaXOAUTh
OpraHU3aI[MOHHO- YIIPABJICHYECKUE PEIICHUs B
pamKax (yHKIHH yrpaBiIeHUs, OLIEHUBATh
MOCJIEJICTBUSI OPTaHU3ALMOHHO-

YIPaABJICHUYECKUX PEHICHUNA C MO3ULMKM COLIMaTbHON
3HAYMMOCTHU, ONUPATHCS HA MMPABOBLIE U
SKOHOMUYECKHE 3HAHUS

MIPU IPUHITHH OPraHU3ALUOHHO-YITPABIEHYECKUX
pelIeHu




4. CTPYKTYPA ¥ COAEPKAHME JUCIATIIAHBI (MOYJIST)

4.1 O0beM ITMCHUIIMHBI H BUBI y4eOHOH padoThI

Buabl yueOHol padoThl

O0BeM B yacax

OO01mmast Tpy10eMKOCTh TUCIIUTUTHHBI

72 (2 3a4eTHBIX eTMHHIIbI)

oOyuaronierocs

KonraktHast paboTta 00y4aroniuxcs ¢ 18
npenoaaBaTesieM (BCero)

AynutopHas pabora (Bcero), B TOM YHCIIE: 18
Jlexknuu B
CeMuHapbl, IPaKTUYECKUE 3aHATUS 18
JlaGopaTopHbIie pabOThI

Bueayauropnas pabota (Bcero): 54
B TOM YHUCIIE:

KOHCYJIbTAIIHSI 110 TUCIUIIIINHE

CamocrosTenbHas padoTta o0yyatouiuxcs (BCero) 54
Bun npomexyTo4HON aTTecTaluu 3aver




4.2

TeMaTHuyecKHuil IJIAH U co/iep:KaHUe Y4eOHOM TUCIHMILTHHBI

HaumeHoBaHue pa3iesioB U TeM Buabl yueOHo# padoThl, BKJIKYAs CAMOCTOSITEILHYIO padoTy Komnerenuun
o0y4yawummxcs M TPYA0eMKOCTh (B Yacax)
Bcero | U3 mmx aynuropunie | Camocrost | KypcoBasi | KonrposbHa
2 3aHATHSA TeJbHasA padora s1 padora
Z =l & = ¢ £ o| pabora

EEEEEE

2l S E3| £33 &

S| S T8 528

= =)
Tema 1. Konuenmust ynpasieHus 2 8 - - 2 6 - - YK-2, VK-3,
HpPOEKTaMu OIIK-2
Tema 2. OCHOBBI yIipaBIIeHUS 2 8 - - 2 6 - - YK-2, VK-3,
HpPOEKTaMu OIIK-2
Tewma 3. MexayHapoaHbIC CTaHIAPTHI 2 8 - - 2 6 . - YK-2, YK-3,
u cepruduKanus B 001aCTH OIIK-2
yIpaBJICHUS POCKTAMHU
Tema 4. OcHoBHBIE (a3bl yIIpaBICHUS 2 8 - - 2 6 - _ YK-2, YK-3,
POEKTaMU OIK-2
Tema 5. OpranuszanioHHbIe 2 8 - - 2 6 - _ YK-2, YK-3,
CTPYKTYPBI YIIPABJICHUS IPOEKTAMU OIK-2
Tema 6. [IpoexkTHOE prHAHCHpPOBaHUE 2 8 - - 2 6 - _ YK-2, YK-3,
OIIK-2

Tema 7. Onienka 3¢ (eKTUBHOCTH 2 8 - - 2 6 . . YK-2, VK-3,
MHBECTULMOHHBIX U MHHOBAI[MOHHBIX OIIK-2
MIPOEKTOB
Tema 8. OcobeHHOCTH YIIPaBICHUS 2 8 - - 2 6 . _ YK-2, YK-3,
HETPAJUIIMOHHBIMU BUIaMH TIPOCKTOB OIIK-2
Tema 9. IIpouecchl ynpaBieHus 2 8 - - 2 6 . _ YK-2, YK-3,
pPOEKTaMU OIIK-2
Hroro no nucuuniuHe 72 B : 18 54 i i i




4.3 ConepaxaHne TUCHMIIMHBI «YIpaBJIeHHe POEKTAMM» N0 TeMaM

Tema 1. Konuenuus ynpasJieHusi IPOeKTAMHU

Uro Takoe MNpoeKT M ympasileHHEe IpoekTaMu. BzammocBsasp YII u  ynpasieHus
uHBecTuLUAMU. B3anmocss3s Mexny YII n dyHkunoHansHbeIM MeHekMeHTOM. [Ipeanocsuiku u
MEePCIEKTUBBI Pa3BUTHS MeTO10B Y11/ SkOHOMUKOM

Tema 2. OcHOBBI ynIpaB/ieHHsI IPOeKTaMHU

Knaccudukanus 6a3oBeix nonstuii YII u tunos npoekros. Llens, cTparerus u pe3ynbraT

npoekTa. [IpOeKTHBIM LMK, YIOpPaBIIAEMBbIE NapaMeTpbl, CTPYKTYpPH3alus IPOEKTOB.
Mertonst VII, oOkpyXeHHe MpPOEKTOB. YIpaBiseMble MapamMeTpbl IpoeKTa, (QYHKUUU U
noacuctemsl YII. Oprerpykrypst YII.

Tema 3. MesxayHapoaHble CTaHAAPTHI M cepTHGUKanUs B 00JaCTH yHpPaBJICHHUS
NPOECKTAMH

Crangaptel B obnactu YII. Mexaynapoanas ceprudukanus no YII.

Tema 4. OcHoBHBIE ()a3bl YIIPABJIEHUS IPOEKTAMH

[IpensiaBecTHIMOHHAs (ha3a, MHBECTHIIMOHHAS M SKCIUTyaTallMOHHAs (a3bl IPOEKTA.

Tema S. OpranusanuoHHbIC CTPYKTYPBI YIPABJICHHUA IPOCKTAMH

Opranu3aunonsbsie cTpykTypsl YII. OOmme mnOpUHLOUIBI I[OCTPOEHUS U CHUCTEMaA
B3alMOOTHOUIEHUH YYaCTHUKOB ITpoekTa. OpraHnu3alMoHHas CTPYKTYpa U COJIEpKaHue IIPOEKTa.
Opranu3anyvoHHass CTPYKTypa M €ro BHemHee OKpyxkeHHe OOmas mocieq0BaTeIbHOCTh
pa3paboTKU U CO3aHNE OpPraHU3alMOHHbBIX CTPYKTYp YII.

Tema 6. IIpoekTHOE PHAHCHpPOBaHHUE

[IpoekTHOE (uHAHCUpPOBaHME, €r0 WCTOYHUKM U (Qopmbl. OpraHuszanus NPOEKTHOIO
(uHAaHCUPOBAaHUS, OCHOBHBIE OIpEAEIEHUsl, OCOOCHHOCTH, NPEUMYILECTBAa M HEJOCTaTKH,
NIEPCIIEKTUBBI UCIIOJIB30BaHUS.

Tema 7. Onenka 3¢p(peKTHBHOCTH HHBECTHIIHOHHBIX 1 HHHOBALIMOHHBIX IIPOEKTOB

OCHOBHBIE TIPUHIMIBI OLEHKH J(PGHEKTUBHOCTH HWHBECTUIIMOHHBIX/MHHOBAIIMOHHBIX
npoekToB. McxoaHble nanHbIe 11 pacuéToB. OCHOBHBIE OKa3aTenu 3 (HEeKTUBHOCTH

Tema 8. Oco0eHHOCTH yNIpaBJIeHUs] HETPAAMIUOHHBIMY BHIAMH IIPOEKTOB

Oco6eHHOCTH YyIPaBIeHHUS HETPAAULIMOHHBIMU TUIIAaMU MPOEKTOB. OCHOBHBIE MTOHATHUS U

omnpezieneHus. AHTHUKPU3UCHOE ympasiieHue. PecTpykTypuzauus HOpeanpUsTUH.
@®uHAHCOBbIE  MPOEKTHl.  VIHHOBAallMOHHBIE  TMPOEKTHl.  MAapKETUHTOBBIE  IMPOEKTHI.
OO6pa3zoBarenbHble IPOEKTHI U MPOrpaMMbl. [IpoeKThl peMH)KUHIpUHTa On3Heca.

Tema 9. IIpouecce! ynpaB/jieHHs IPOeKTaMHU

[Tpoueccst YII: mnanupoBanue, KOHTPOJIb U PETYIMPOBAHUE, YIIPABIECHHE CTOMMOCTEIO,

yhpaBiieHHe paboTaMu MO MPOEKTY, MEHEIKMEHT KadecTBa, YNpaBICHHE PECYpCaMu,



yIpaBjieHHEe KOMaHI0M, yIpaBieHHe PUCKAMU IPOEKTa.

4.4. [lpakTH4yeckas NOAroTOBKA

HpaKTI/I‘leCKaﬂ IIOATrOTOBKA PCAIM3YETCA IIYTEM HNPOBCACHUA IMNMPAKTHYECKUX 3aHHTHﬁ,

npeayCcMaTpuBarOmux y4d4acCTue 06yqa101u14xc;{ B BBIIIOJIHCHHUHU OTACIBHBIX 3JICMCHTOB pa60T,

CBSI3aHHBIX ¢ OyayIeit mpodeccuoHaNbHOMN NesITeTbHOCTBIO.

OObeM 3aHaTHI B (hOpME TPAKTUIECKON TTOJTOTOBKU COocTaBisieT 18 uacos.

Bupj 3ansaTus IInan 3aHATHS, OCHOBHOE KosmyectBo ®opma Koapbr
CoaecpKaHue qacoB NnMpoBeICHUSA KOMIICTCHIIMHA

[Ipaktuueckoe | 1. CraHoBieHue 2 BeimosnaeHne VK-2, VK-3,
3aHsTHE | MPOEKTHOI'O MEHEKMEHTA B HPaKTHICCKOTO OIIK-2

Poccuu u 3a py6exom. 3a/laHusl.

2. TIoHATHE «IIPOEKT», ETO VHnmBAyanbHas

IPU3HAKK CaMOCTOATCIIbHAsA

3. Knaccuduxkarus padora

npoekToB. [Ipumepsl

Ka)KJI0ro BUJIa IIPOEKTOB

13 OKpYKaroUIeH )KU3HU

4. ®yHKIMYU, TOJICUCTEMBI

METO/1bl YIIPABIICHUS

MIPOCKTaMU
IIpakTnueckoe 1. Buapl ctanapToB 2 BrinonHeHNE VK-2, VK-3,
3aHsTHE 2 YHOpaBJICHHUA ITPOCKTaAMH HPaKTHIECKOTO OlIK-2

2. OCHOBHBIE 3a/laHusl.

MEKIyHAPOIHBIE CTAHIAPTHI WHnuBuRyanbHas

3. PMBOK (Project CaMOCTOSITENIbHAS

Management Body of padora

Knowledge)

4. 1CB (IPMA Competence

Baseline)

5. 1SO 10006

6. CrangapTsl 3penoctu

YIpaBJICHUS TPOESKTaMHU
IIpaktnyeckoe | 1. IIpoexTel — cpeacTBa 2 Brinonxenue VK-2, VK-3,
3aHsaTHE 3 CTPaTEru4eCKOro pPa3sBUTHS HPaKTUIECKOTO OIIK-2

OpraHu3aluu 3a/laHus.

2. Onpenenenue MUCCHU Wnpusnayanshas

IIPOEKTOB U €€ KOPPEIALMS CaIgOCTOﬂTeHBHa’[

CO CTpaTeruey mpoeKTa pabota

3. buznec-nnan

4. OcHoBHBIE (ha3bl

YIPaBJICHUS TPOEKTaAMH.

HauanbHas

(MpeAMHBECTUIIMOHHAS )

¢aza nmpoekra.

[IpeanHBECTULIMOHHBIE

uccnenoBanus. [IpoexkTHbI

aHanu3. OleHka

YKU3HECIIOCOOHOCTHU 1




¢uHaHCOBOI
peanu3yeMoCTH IIPOEKTA.
TexXHNKOKOHOMHYECKOE
000CHOBaHHE.
HNuBecTunimonHas u
AKCIUTyaTalnoHHas (a3bl
MPOEKTA.

[IpakTrueckoe
3ansitTue 4

OpranuzanvoHHbIe
CTPYKTYpbI YIIPaBJICHUS
MIPOEKTOM

1. ®yHKMOHaIBHAS
(TMHEeWHO-
(GyHKIIMOHATTBbHAS )
OpraHu3aIOHHAs
CTpyKTypa. JloOCTOMHCTBA U
HEJOCTaTKHU.

2. IlpoexTHbIE WK
MPOEKTHO-IIeNIEBhIC
cTpykTyphl. [Ipenmyniectsa
Y HEIOCTAaTKH.

3. Marpuyunas
OpraHu3aIMOHHAs

CTPYKTYypa

Brmonnenne
MPAKTHIECKOTO
3aJ]aHUs.
WunuBunyansHas
CaMOCTOSTENbHAS
pabota

VK-2, YK-3,
OIIK-2

IIpakTnueckoe
3aHATHE 5

1. [IpeumymiecrBa
IIPOEKTHOTO
dbuHaHCUpOBaHUS

2. Kpurepuu mpoeKTHOTO
dbuHaHCUpOBaHUS

3. Buasl mpoeKkTHOTO
dbuHaHCUpOBaHUS

4. Y4aCTHUKH NPOEKTHOTO
dbuHaHCUpOBAHUS

5. Pa3bop keiicoB 1o
OCHOBHBIM HANpPaBIICHUSIM
VII. B ocHoBe

KEMCOB JIeXkaT peajibHbIe
MIPOEKTHI, TPUCYTCTBYIOIINE
B POCCHUUCKOM
JNENUCTBUTEIHLHOCTH.

Brmonnenne
MPAKTHIECKOTO
3aJ]aHMs.
NunuBunyaneHas
CaMOCTOSTEIbHAS
pabota

YK-2, VK-3,
OIIK-2

IIpaxTueckoe
3aHATHE 6

1. bazoBble MPUHIIMITBI
OLICHKH 3(pPeKTUBHOCTU
IPOEKTOB.

2. Ilokazarenu oueHKu
s dhekTuBH

OCTH TIPOCKTOB.

YK-2, VK-3,
OIIK-2

IIpakTueckoe
3aHsaTHE 7

1. CpaBHUTEIBHBIC
XapaKTepI/ICTI/IKI/I
TPATUIIMOHHBIX U
HeTpa}II/II_[I/IOHHI)IX HpOCKTOB.
2. Ocobennoctu
yIpaBJIeHUsS
HETPaAJUIUOHHBIMU THITAMU

YK-2, VK-3,
OIIK-2




IIPOEKTOB.

IIpoeKThl penHKNHUPUHTA
AHTUKpPU3HUCHOE
YIPaBJICHHE.
Pectpykrypusanus
PEANPUATHIA.
DUHAHCOBBIE TPOEKTHI.
MapkeTuHr

OBBI€ IIPOEKTHI.

VM HHOBaLIMOHHBIE IPOEKTBHI.

IIpakTueckoe
3aHaTHE 8

IIpakTueckoe
3apsaTue 9

[Toxcucremsl ynpaBiaeHUs
IIPOEKTaMU

[InanupoBaHue npoekTa.
XapakTepHuCcTUKa IIPOLIECCOB
IJIAHUPOBAHUSA. Y POBHHU
1anupoBanus. CTpykTypa
pazoueHus

pabot. Ha3znauenue
OTBETCTBEHHBIX. JleTanbHOE
IUIAHUPOBAHMUE.

CereBoe MJ1aHUPOBAHUE.
CBs13b CMETHOTO U
KaJICHIAPHOTO
1aHupoBanus. PecypcHoe
IUIAHUPOBAHHUE.

KonTpons u perynuposanue
npoekra. Llenu u
coJlepyKaHue

KO

HTPOJISI IPOEKTA.
MoHuTOpHHT paboT 1O
npoekty. 3mepenue
mporpecca B

BINTOJIHEHHSI padOT U aHANIN3
pesynbpraToB. [IpunsaTue
pemeHui. YpasieHue
WU3MEHEHUSIMHU.
YnpaBieHrne cTOUMOCTBIO
npoekta. OCHOBHBIE
IIPUHIINIIBI

ynpa

BJICHUSI CTOUMOCTBIO
npoekta. O1eHka
CTOMMOCTH MPOEKTA.
BromxeTnpoBaHue npoekTa.
MeTonasl KOHTPOJIA
CTOMMOCTH NIPOEKTA.
OT4YeTHOCTH MO 3aTpaTam.
VYnpasienue paboTamu 1o
npoekty. BzanmocBsizp
00BEMOB,
IPOJOKUTEILHOCTH U

YK-2, VK-3,
OIIK-2

YK-2, VK-3,
OIIK-2




CTOUMOCTH paboT. MeTobl
YIPABJIEHUS COJIEpKaHUEM
pabot. CtpykTypa u
00beMbl paboT. [IpuHIUIBI
3 PEKTUBHOTO YIPABICHUS
BpeMeHeM. DopMbI
KOHTPOJIS
MIPOU3BOUTENBHOCTH
TpyZa.

VYpaBieHue KaueCTBOM
npoekra. CoBpeMEHHbIE
KOHLICTILIMK YIIPaBJICHUS
KaueCTBOM. MEHEI)KMEHT
KauecTBa MPOEKTA.
IIpumeHeHue
MEXIYHAPOIHBIX
ctannaptoB B CMK.
Ceprudukanus npoayKuuu
IIPOEKTA.
CosepuienctsoBanne CMK.
VYnpasnenue pecypcamu.
Pecypcsl poekra.
[Tponecchr

ynpasieHus pecypcamu. O
NTUMAJIbHOE TUIAHUPOBAHUE
pecypcos.

VYpagneHue 3aKynKkaMmu
pecypcoB. YIpaBieHue
MIOCTaBKaMH.

IIpaBoBOE perynupoBaHue
3aKyIIOK U IIOCTaBOK.
VYnpasnenue 3anacamu
pecypcoB. YIpaBlIeHUE
pacnpenesieHneM pecypcoB
1o

paboram npoekrta. HoBbie
METO/Ibl YIPABICHUS M
aTepuaibHO

TEXHUYECKUM
o0ecreyeHneM

— JIOTUCTHUKA.

YupasneHue KoMaHI01
npoekta. OCHOBHbIE
XapaKTEPUCTUKH KOMaH/Ibl
npoekTa. [IpuHnmmns!
(dbopMUPOBaHUS KOMaH/IbI.
OpraHu3aluOHHbIC ACTIEKTHI
(dbopMUPOBaHUS KOMaH/IbI.
D¢ heKTUBHOCTH KOMaH/IbI
npoekra. [IpumepHbIi
coctaB KoMaHbl. Op-




TraHU3alKsl COBMECTHOMU
JEeSTeIbHOCTH KOMaH/IbI.
IIpunstue pemenuii.
YnpapieHue nepcoHanom
komaHel. KagpoBoe
IUTAHUPOBAHHE KOMaH/IbI.
Opranu3zanvoHHas
KYJIbTYpa KOMaH/bl.
ConuanbHo-
MICUXOJIOTHYECKUM acIeKT
ynpasieHus. MoTuBaius u
CTUMYJIMpPOBaHUE
nepconana. KoHpIuKThI.
VYnpasnenue puckamu. Puck
Y HEONPEIETICHHOCTD.
Ananu3

MIPOEKTHBIX PUCKOB.
KauectBeHHbIlN U
KOJIMUECTBEHHBIN aHAIIN3
pUCKOB. MeTOIbl CHUKEHUS
puckoB. CriocoObl 3aIUThI
JUTSL CHUDKCHUS CTETICHU
pHCKa.

VYnpasnenue
KOMMYHHKAIUSIMU TPOEKTA.
OCHOBHBIE TIOJIOKCHHUS.
Buapl KOMMyHHKaLIHM.
Nndpopmaninonusie
TEXHOJIOTUHI

YIPaBJICHUS POCKTaAMH.
[TporpammMHoe oOecrieueHue
10 YIIPABJIECHUIO MPOEKTAMH.

4.5. Y4yeOHo-MeTOAMYeCKOe 0OecriedeHHe CaMOCTOSATeIbHOM padoThl CTY/1eHTOB

CamocrosrenbHas paboTa CTyJICHTOB MPEyCMOTPEHA YIEOHBIM TUTAHOM TIO TUCIIMILTHHE
B 00beme 54 yaca.

CamocrodTenbHas paboTa peaqu3yercss B paMKaxX MpOrpaMMbl OCBOCHUS JAUCLUIIMHBI B
cienyromux hopmax:

- paboTa ¢ KOHCIIEKTOM 3aHATHsI (00pabOTKa TEKCTa);

- IpOpabOTKa TEMATUKN CAMOCTOSITEIbHON pabOThI;

- HalMCaHUe KOHTPOJIbHOW PabOTHI;

- mouck nHpopmanuu B cetu «MHTepHET» U IuTEpaType;

- BBITIOJTHEHUE HHINBHUIYATbHBIX 33 JaHHIA;

- IOJITOTOBKA K c/laue 3aueTa, IK3aMeHa.

CamocrodrenbHas paboTa MPOBOAUTCS C LENbIO:

- CUCTEMATHU3alluH U 3aKPEIIJICHUS IMOJTYYCHHBIX TCOPETUUCCKUX 3HAHUH U MPAKTUYCCKHUX



YMEHUN 00yJaronuxcs;

- YIIIyONeHHs U pacIIMPEHUs TEOPETUUECKUX 3HAHUH CTYICHTOB;

- (opMupoBaHus yMEHMII HWCHONB30BaTh HOPMATHUBHYIO, IIPAaBOBYIO, CIPABOYHYIO
JOKYMEHTAIUIO0, Y4eOHYIO U CIIELUAIIbHYIO JIUTEPATYpY;

- Pa3BUTHA MO3HABATEIbHBIX CHOCOOHOCTEH M aKTUBHOCTU OOYYaIOIIMXCS: TBOPYECKOMH
WHUIMATUBBI, CaMOCTOATEIBHOCTH, OTBETCTBEHHOCTH, OpPraHM30BAaHHOCTH; (hopMupoOBaHHE
CaMOCTOSITEIbHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO, COBEPIICHCTBOBAHHIO U
caMOOpraHu3aluu;

- Pa3BUTHIO UCCIIEI0BATEILCKMX YMEHUM CTYIEHTOB.

TexHoNOrMSA OpraHM3alMU  CaMOCTOSTENbHON paboThl  O0YyYalOUIMXCsS  BKIIOYAET
UCIIOJIb30BaHUE HH(OPMAIIMOHHBIX U MaTEPUATBHO-TEXHUUYECKIX PECypCcoB (pumana:

-OMOIMOTEKY ¢ YMTAIbHBIM 3aJI0M, KOMIIbIOTEPHBIE KJIACCHI ¢ BO3MOXHOCTbIO pabOThI B
HNuTepHer;

-ayAUTOPHHU JUIsl CAMOCTOSATEIbHON PadOTHI.

[lepen BBIMOTHEHHEM OOYYAIOUIMMHUCS BHEAYTUTOPHOH CAMOCTOSITENBHOW pabOTHI
IIpernoaaBareiib MPOBOAUT KOHCYJIBTUPOBAHME 110 BBINOJIHEHUIO 3aJaHUs, KOTOPBIA BKIIFOYAET
LeNlb 3aJlaHusl, €ro COJAEp)KaHMs, CPOKHM BBIIOJIHEHUS, OPUEHTUPOBOUHBIH 00BEM pPabOTHI,
OCHOBHBIE TpeOOBaHUS K pe3ysbTaTaM padOThl, KPUTEPHH OIICHKH.

Bo BpeMsi BbINoHEHNs 00y4YalOUIMMKCS BHEAYIUTOPHON CaMOCTOSATENbHON pabOThl U IIPU
HEOOXOJMMOCTH  HpEenojaBaTelb MOXET IMPOBOAMTh HHIUBUAYaJIbHbIE U  IPYIIOBbIE
KOHCYJIbTAIUH.

CaMmocrosiTenbHass paboTa MOXKET OCYIIECTBIATHCA HWHAMBUAYAJIBHO WIHM TpyINIaMu
oOy4aromuxcsi B 3aBUCUMOCTU OT LEIH, 00beMa, KOHKPETHOM TEeMaTHKU CaMOCTOSTEIbHON
paboThl, YPOBHS CII0)KHOCTH, YPOBHS YMEHHMH 00yUaromuXCsl.

KoHTposnb camocTosTenbHOM paboThl CTYI€HTOB MPeAyCMaTPUBAET:

-COOTHECEHHUE COJIEPyKAaHUS KOHTPOJIS € LEeIIMU 00y4eHHUS;

-00bEKTUBHOCTb KOHTPOJIS;

-BaJINIHOCTh  KOHTPOJII  (COOTBETCTBHE MPEABABISIEMBbIX 3aJaHUi  TOMY, 4TO
IPENoiIaraeTcsi IpOBEPUTH);

-nuddepeHnuanio KOHTPOJIbHO-U3MEPUTEIHHBIX MATEPHAIIOB.

@DopMBbI KOHTPOJISI CAMOCTOSATEIHHON pabOTHI:

-IPOCMOTP U MPOBEPKA BBIMOJIHEHUS CaMOCTOATEIbHOI paboTHI IPernoaaBaTeseM;

-OpraHu3aLys CaMOIIPOBEPKHU, B3aUMOIIPOBEPKH BBIIIOJIHEHHOI'O 3a/laHUs B IPYIIIIE;

-00CyXIeHHEe Pe3yIbTaTOB BBIIIOJHEHHOW pabOThl HA 3aHATHUH;

-IIPOBCACHUC ITMCbMEHHOT'O OITPOCa,



-POBEJICHHE YCTHOTO ONpOCa; OpraHu3alus ¥ MPOBEACHHE HWHAWBHIYAIbHOTO
cobeceI0BaHMs;

-OpraHu3alys U IpoBeJeHUE cOOeceJOBaHMsI C TPYNIION.

5. OueHoyHbIe MaTEePHUAJIbI MO TUCIHUILINHE
@DOoH/T OIIEHOYHBIX CPEACTB MO AUCIUIUIMHE (MOAYII0) BKIFOUAET OLICHOYHBIE MAaTEPHAIIbI,
HaIIPABJICHHBIE HA MPOBEPKY OCBOCHHSI KOMIIETEHIIMI, B TOM YUCJIE 3HAHUW, YMEHUI U HaBBIKOB.
®DoHJI OLIEHOYHBIX CPEJICTB BKJIIOYAET OLICHOYHBIE CPEJICTBA TEKYILETrO KOHTPOJS U OLICHOYHbBIC
CpEICTBA MPOMEXKYTOUYHOM aTTECTAIUH.
@DOHJT OIEHOYHBIX CPEeACTB Mo aucuuiuimHe npuBenéH B [lpumoxenun 1 (poug

OLICHOYHBIX CPEJCTB) K pabouell mporpaMMe AUCHUILINHBL.

6. YueOHO-MeTOAMYECKOE H MATEPHAIbHO-TeXHHYECKOe o0ecrevyeHne TUCHUIIHHBI
6.1 Ilepedenp y4eOHBIX H3AaHUH W Y4EOHO-METONMYECKHX MATEPHUAIIOB JII OCBOCHUS
JUCLIUIIAHBI

OcHOBHas JIUTEpaTypa:

1. VopaBnenue npoektamu: yueOHUK i 6akanaBpoB/ A. U. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; Pen. E. M. Porosa; Beicmi. mik. s3xonomuku, Cankt-IletepOypr.
roc. 3KOHOM. YH-T . - M.: FOpaiir, 2014. - 383 c.

Pecypchl I/IHd)ODMaI_II/IOHHO-TGHCKOMMVHI/IKaHI/IOHHOﬁ cetu «MHTEpHET»:

1.Communications Technology Innovations. [OnextponHsiii pecypc]. — Pexxum pocrymna :

www.ctitechnologies.ru.

2.Professional Projekt Management [DnektpoHHbiii pecypc]. — Pexum mocrtyma

www.pmexpert.ru.

3.Bukunenus. [Inexkrponnslii pecypc]. — Pexxum gocryna : ru.wikipedia.org
4.I'pynma kommanuii [IMCO®T. [DOnextpoHHbiii pecypc]. — Pexum moctyma

www.pmsoft.ru.

5.MockoBckoe otaenenue Projekt Management Institute. [DaektponHbIii pecypc]. —

Pexxum noctyma : Www.pmi.ru.

6.IIpoext MT. [DnexTpoHHBIH pecypc]|. — Pexxum moctyma : project.narod.ru.

7.IIpoexTHas mpakTUKa [ DNEeKTPOHHBIN pecypc]. — Pexxum moctymna : www.pmpractice.ru.

6.2 IlepeyeHb MaTepUAIBHO-TEXHHYECKOI'0, IPOIPAMMHOI0 00ecIeYeHust

HaumeHoBaHue HaumeHoBanue OcHaleHHOCTh Ilepeuenn
AMCLHUIINHBI CIenraJIbHbIX CrenraJIbHbIX JIMLEH3HOHHOI'0
(Monay.Jist), NOMelleHU U NOMelleHU U MPOrpaMMHOIO



http://www.ctitechnologies.ru/
http://www.pmexpert.ru/
http://www.pmsoft.ru/
http://www.pmi.ru/

NMPAKTHK B | INOMeELUIEeHUH 11 NOMeLEeHUH 11 o0ecneyeHus.
COOTBETCTBHH € | CAMOCTOATEJIbHOM CaMOCTOATEJIbHOM
y4eOHbIM padoThI padoThI
ILUIAHOM
b1.0.38.02 KabuHer npoekTHOi | Y4eOHbIe MeCTa, Microsoft Windows XP
YnpasieHue NESTEeTLHOCTH: obopynoBanHble 6m0ouHOW | Microsoft Office
TIPOEKTaMH MebenbIo, KoMmbloTepamu | K aspersky Endpoint
C BBIXOAOM B CCTh TUTS 6H3Heca
HHTEPHET, pabodyee MeCTO Koucymprantlloc
TPEToIaBaTelisi B COCTaBe
cfon, cf[Tyn, TymOa, A.d obeReader
KOMIIBIOTED Cisco WebEx
NpenoaBaTeNs ¢ BHIXOJIOM HudopmarnonHo-
B CETh MHTEPHET, JKPaH, KOMMYyHUKallHOHHAA
MYJIbTHMEIHIHBIH matdopma «Chepym»
npoekTop, Tematuueckue | OOpasoBarenbHas
CTEHIBI, maTdopma
TPE3CHTAIMOHHBIH https://mospolytech-
Marepuai tuchkovo.online/
Aynuropus s yueOHbIe MeCTa,
CaMOCTOSITENIbHOM | 000pylOBaHHbBIE
paboThl 0J109HOI MeOebIo,
KOMITBIOTEPAMH C
BBIXOJIOM B CETh
WHrepHer,
MHOTO(YHKIIHOHATHHOE
YCTPOMCTBO

7. MeTtoanyeckne peKOMeHIAIMHU M0 00yYEHHUIO JHUI ¢ OTPAHUYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIU/I0B

OO0y4eHue no JUCHUILIMHE 00YYarOIIUXCsl C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 37J0POBbSI
OCYILECTBIISICTCSI C y4ETOM OCOOEHHOCTEH ICUXO(PHU3NUECKOr0 pa3BUTHsI, WHAWBUIYAIbHBIX
BO3MOXHOCTEH U COCTOSHUS 3/10pPOBbS TAKUX 00YYaIOLIHXCS.

Conepxanne o00pa3oBaHUS U YCJIOBHS OpraHU3alMK OOydYeHHs, OOydJaroImuxcs ¢
OTPaHUYCHHBIMH BO3MOKHOCTSIMHU 3JI0POBBSI ONPENENSIOTCS aJlalTHPOBAHHONW 00pa3oBaTeIbHON
OporpaMMoOi, a Uil MHBAIMIOB TakXe B COOTBETCTBMM C HWHIAMBHIYalIbHON NporpaMmoin
peadmInTaly HHBAIUAA.

OcBoeHMe MUCIUIUTMHBI 00yYarOIIUMUCS C OTPaHUYEHHBIMH BO3MOXXHOCTSIMU 3/I0POBBSI
MOYET OBITh OPraHM30BaHO KAaK COBMECTHO C JPYTMMH OOYYArOIIMMUCS, TaK M B OTIEIBHBIX
rpymmax. [IpenmonaratoTcs crienraibHBIe YCIOBUS IS MTOTyYeHHsI 00pa30BaHMs 00yJarOIIUMHUCST
C OrpaHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBBSI.

ITpodeccopcko-nienarornyeckuif cocTaB 3HaKOMHUTCSA € IICHUXO0JIOT0-(PU3HOIOTHYECKUMU
0COOEHHOCTSIMH 00YYAIOIMXCSl HHBAJIMIOB 1 JIAI] C OTPAHUYCHHBIMHA BO3MOXXHOCTSIMH 3JI0POBBSI,

WMHAUBUAYaAJIbHBIMH IPOrpaMMaMK peaObuIuTallii UHBAJUAOB (IIPU HATMYUH).


https://www.webex-russia.ru/
https://mospolytech-tuchkovo.online/
https://mospolytech-tuchkovo.online/

B cootBeTcTBUU ¢ MeTOAMYECKUMHU peKoMeHaanussMu Munoopaayku P® (yTB. 8 anpens
2014 r. N AK-44/05BH) B Kypce MpeArnoyiaracTcsi HCIOIb30BaTh COLMATBHO-aKTHBHBIC W
pedrexcuBHBIE METOABl OOYyYEHHS, TEXHOJOIMH COLMOKYIbTYPHOH pPEaOMIUTALMU C LEJIbIO
OKa3aHHUs TOMOIIM B YCTAHOBJICHUU IOJIHOICHHBIX MEXKIUYHOCTHBIX OTHOIICHUN C JIPYTHUMHU
CTYJIEHTaMH, CO3AaHUH KOM(OPTHOTO MCHXOJIOTMYECKOT0 KJIMMara B CTYACHUYECKOH rpyrmrme.
[Tonbop u pa3paboTka Y4EeOHBIX MATEPUANOB MPOU3BOMITCS C YYETOM NPEIOCTaBICHUS
MaTepuaia B pa3MUYHbIX (opMax: ayauaibHON, BU3YabHOM, C UCTIOIB30BAHUEM CIICIIHATBHBIX
TEXHUUYECKUX CPEACTB U MH(DOPMALIMOHHBIX CUCTEM.

OcBoenne nucuuruinHbl JunamMu ¢ OB3 ocyiecTBisieTcss ¢ UCMOIb30BaHUEM CPEICTB
oOyuyeHHss OO0IIEro W CHENMaJIbHOTO Ha3HAueHHs (MEePCOHANBHOTO U  KOJUIEKTHBHOTO
UCTIOJIb30BaHUs ). MaTepualibHO-TEXHUYECKOe 00ECTIeYeHNE MPelyCMaTPUBAET MPHUCIIOCOOTICHHE
aynutopuil K Hyxzaam aun ¢ OB3.

dopma npoBeACHUS aTTECTAIMH ISl CTYACHTOB-UHBAINI0B YCTAHABIMBACTCS C YYETOM
WHIUBUIYAJIbHBIX TIcuXodu3udeckux ocooennocret. st cryaento ¢ OB3 npemycmaTpuBaeTcst
noctymnHas popMa npeaoCcTaBICHHs 3aJaHI OIIEHOYHBIX CPEJICTB, @ HMEHHO:

— B MI€YaTHOW WUJIU AJIEKTPOHHON hopme (IUIsl JIUIl ¢ HAPYIIEHUSIMU OTIOPHO-/IBUTATEIILHOTO
amnrmapara);

— B 1MevaTHOW (QopMe WM SIEKTPOHHOW (opMe ¢ yBEIMYEHHBIM MPUPTOM U
KOHTPACTHOCTBIO (JJIs JIUI[ C HAPYIICHUSIMU CIIyXa, peUH, 3peHus);

— METOJIOM YTCHHS aCCUCTEHTOM 3aJIaHus BCIYX (U1 JIHUI] C HAPYIICHUSIMH 3PEHUs).

CryneHTaM C MHBATUIHOCTHIO YBEIWYHBACTCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. JIJIsi TakuX CTYIEHTOB TMIpeAyCMaTpUBaeTCs JOCTymHas Qopma
IPEIOCTaBIEHUSI OTBETOB Ha 33/1aHU, @ UMEHHO:
— MUCBMEHHO Ha Oymare uiim HabOpOM OTBETOB Ha KOMIIbIOTEpE (VIS JIUII C HAPYIICHUSIMHU
ciIyxa, peun);
— BBHIOOPOM OTBETA M3 BO3MOKHBIX BAPUAHTOB C HCIOJB30BAHUEM YCIYT acCHUCTEHTa (s
JIUI] C HApYIICHUSIMUA OTTIOPHO-/IBUTATEIILHOTO aIlapara);
— YCTHO (JIs1 TUI] C HAPYIICHUSIMU 3PEHHUSI, OTIOPHO-JBUTATEIILHOTO allapara).

[Ipn HEoOXoAMMOCTH A7 OOYYaIOIUXCS C MHBATUAHOCTBIO MpOLEAypa OlEHWBaHUS

PE3YyJIbTaTOB O6yLICHI/ISI MOZKCT MMPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.

8. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH
Y4eOHbIii mpoliecc MpH MPENOJaBaHUU Kypca OCHOBBIBACTCS Ha HWCHOJIb30BaHUU
TPaJULIMOHHBIX, HWHHOBAIMOHHBIX H WH(GOPMAIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

Tpa}]I/IHI/IOHHI)Ie O6p330BaTeJ'II)HI)Ie TEXHOJIOTUU MPCACTABJICHBI JICKIUAMH W CEMHUHAPCKUMU



(mpakTHYECKUMHM) 3aHATHAMU. THHOBalMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOIMH UCIIOIb3YIOTCS B
BUJEC IIMPOKOTO TNPUMEHEHHUS AaKTHBHBIX M MHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATHM.
HNudopmannonnsie  00pa3oBaTeNbHBIE TEXHOJIOTMH  PEANM3YIOTCS IIyTeM  AaKTHBH3allUU

CaMOCTOSITENIbHOM pabOThI CTYIEHTOB B MH(POPMAIIMOHHOM 00pa3oBaTeIbHON Cpee.



[Ipunoxenue 1

®oH] O1IeHOYHBIX CPeICTB
AJISl TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOM ATTeCTAIMM NPU U3YYeHUH y4eOHOoM
AUCHUIINHBI
b1. 0.38.02 YnpaBJ/ieHne npoeKTaMu

Tyuxoso 2023



1. HACHOPT ®OHJAA OHEHOYHbIX CPEACTB

KonTposmpyemsie
paszeJibl (TeMbl)
JHCHUILINHBI

Kox 1 HamMeHOBaHUe KOMITeTCHIINHA

HNupukarop
AOCTHUKEHUS
KOMIIETCHIINH

HaumeHoBaHHEe
OLICHOYHOI'0
cpeaAcTBa

Tema 1.
Konnemnmusa
yIPABJICHUS
MIPOCKTaMHU

YK-2 CnocobeH onpenensTe Kpyr 3a1ad
B paMKaXx MOCTABICHHOH 1eNTU 1
BEIOMPATh ONTHMAaJIbHBIE CIIOCOOBI UX
peIICHHS, KCXOS U3 ICHCTBYIOIIUX
MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U
OrpaHUYECHUH.

YK-3. CiocobeH ocymiecTBIsATh
COLUAIIBHOE B3aUMOJICUCTBUE U
pEa30BhIBATH CBOIO POJIb B KOMAH/IC
OIIK-2 CnocobeH pa3pabaThiBaTh

1 PEaTi30BHIBATh YIPABICHUCCKHE
pelICHHS, MEPHI PETYIHPYIOIIETO
BO3JICHCTBHS, B TOM YHCJIC KOHTPOJIBHO-
Ha/30pHBIC (PYHKIUH, TOCYIapCTBEHHEIC
u

MYHUIMITIATEHBIC TIPOTPaMMbI Ha OCHOBE
aHaln3a COIMATbHO-9KOHOMUYECKUX
MPOIIECCOB

VK-2, YK-3,
OIIK-2

Ompoc, noKIaIbI
10 TEME, TECT

Tema 2. OcHOBEBI
yIpaBJICHUS
MIPOCKTAMH

YK-2 CniocoOeH onpenensiTh KpyrT 3a1a4
B paMKax MOCTABICHHOM 1ENTU 1
BBIOMPATh ONTHMAJIbHBIE CIIOCOOBI UX
pELIEHUs], UCXOS U3 ICHUCTBYIOLINX
MPaBOBBIX HOPM, UMECIOIIUXCSI PECYPCOB U
OTpaHUYECHUI.

YK-3. Cioco0eH oCyIIeCTBIATh
COLMAIbHOE B3aUMOJICHCTBUE U
pea30BbIBATH CBOIO POJIb B KOMAH/IC
OIIK-2 CriocobGeH pa3zpabarbiBaTh

U peaau30BbIBaTh YIIPABICHYECKUE
pEeIICHHS, MEPBI PETYITHPYIOIIETO
BOSﬂeﬁCTBHH, B TOM 4YHCJIC KOHTPOJIbHO-
Ha/I30pHBIC (PYHKIUH, TOCY/IapCTBEHHEIC
u

MYHUIMITATBHBIC TIPOTPaMMbI Ha OCHOBE
aHaJIn3a COMMAIbHO-I9KOHOMUIECKUX
MPOIIECCOB

YK-2, YK-3,
OIIK-2

Ompoc, JOKJIa kI
10 TEME, TECT

Tewma 3.
MexnyHaponHbie
CTaHIapTHl U
cepruduKaIms B
obsacTu
yIpaBiIeHUs
MPOEKTaMHU

YK-2 CniocobeH onpenensiTs Kpyr 3a1a4
B paMKax MOCTaBJIEHHOW LIETU U
BBIOUPATh ONTUMAITBHBIE CITOCOOBI MX
peLIeHNs, HCXO/IS U3 ICHCTBYIOIINX
HPaBOBBIX HOPM, UMEIOINXCS PECYPCOB U
OrpaHUYECHUH.

YK-3. CiocobeH ocymiecTBIsATh
COLIMAJIFHOE B3aMMO/ICHCTBHE U
pea30BhIBATH CBOIO POJIb B KOMAaH/IE
OIIK-2 CriocoGeH pa3zpabarbiBaTh

Y peasn30BhIBaTh yIPABICHYECKHE
PeLIEHHs, MEPBI PETYIUPYIOLIETO
BO3JICHCTBHS, B TOM YHCJIe KOHTPOJIGHO-
Ha/130pHBIE (PYHKIUH, TOCYIapCTBEHHbIE
u

MYHUIHMIIAIEHBIC IPOTPaMMbI Ha OCHOBE

YK-2, YK-3,
OIIK-2

Onpoc, noKnaabl
10 TEME, TECT




aHaTu3a COIMATbHO-9KOHOMUICCKUX
MPOIIECCOB

Tema 4. OcHOBHBIE
(da3bl ynpaBiieHuUs
POEKTAMH

YK-2 CriocobeH omnpeaeaTs Kpyr 3aaa4
B paMKaXx MOCTaBJICHHOM IEIH U
BEIOMPATh ONTHMAaJIbHBIE CIIOCOOBI UX
pelIeHus1, ICXO/s U3 IEUCTBYIOIINX
MPABOBBIX HOPM, UMEIOLITUXCS PECYPCOB H
OrpaHUYECHUM.

YK-3. CiocobeH ocyniecTBIATh
COLMAIBHOE B3aUMOJICHCTBUE U
pealn30BLIBATH CBOIO POJIb B KOMaH/IE
OIIK-2 CnocobeH pa3pabaThiBaTh

Y peaJn30BhIBATh YIIPABICHUECKHE
pEIICHUs, MEPBI PETYIUPYIOIIETO
BO3JICHCTBHS, B TOM YHCJIE KOHTPOJIBHO-
HaJ30pHBIE QYHKIINH, TOCYJapCTBEHHBIC
"

MYHHIIUTIATBHBIC IPOTPaMMbI HA OCHOBE
aHaJM3a COMMAaIbHO-3KOHOMHYECKUX
MIPOIECCOB

VK-2, YK-3,
OIIK-2

Ormpoc, ToKITa Ikl
0 TeMe, TeCT

Tema 5.
OpranuzainyoHHbIe
CTPYKTYPBI
yIpaBICHUS
MPOCKTAMHU

YK-2 CniocoOeH onpenensiTh KpyrT 3a1a4
B paMKax MOCTaBJIEHHOW LIETU U
BEIOMPATh ONTHMAaJIbHBIE CIIOCOOBI UX
pELIEHUs], UCXO U3 ICHCTBYIOLINX
MIPaBOBBIX HOPM, HMEIOIIUXCS PECYPCOB U
OTpaHUYECHUI.

YK-3. CiocobeH ocymiecTBIsATh
COIIMAIbHOE B3aMMOJICHCTBHE U
peaM30BBIBATh CBOIO POIIb B KOMaH/IE
OIIK-2 CriocoGeH pa3pabaTsiBaTh

U pEeaIN30BLIBATH YIIPABIECHUYECKHE
pEIIeHNs, MEPBI PETYIUPYIOIIETO
BO3/ICHCTBHS, B TOM YHCIIe KOHTPOJIBHO-
Ha/I30pHBIE (PYHKIUH, TOCY/IapCTBEHHEIC
nu

MYHHIIUTIATBHEIE IPOTPaMMbI HA OCHOBE
aHaIM3a COLUAIbHO-3KOHOMHUYECKUX
MIPOIIECCOB

YK-2, YK-3,
OIIK-2

Ormpoc, ToKIa bl
0 TeMe, TeCT

Tema 6.
IIpoexTHOE
(uHaHCUpOBaHUE

YK-2 CriocoOeH onpenensiTh KpyrT 3a/1a4
B paMKax MOCTABJICHHOM LENTU 1
BBIOMPATh ONTHMAJIbHBIE CIIOCOOBI UX
PEIICHHUS, KCXO/S U3 JIEHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOIIMXCSI PECYPCOB U
OTpaHUYECHUI.

YK-3. CiocobeH oCyIIecTBIATh
COLMAJIBHOE B3aUMOJICHCTBUE U
pea30BbIBATH CBOIO POJIb B KOMAH/IC
OIIK-2 CriocoGeH pa3zpabatbiBaTh

W pealTn30BBIBATh YIIPABICHUCCKHE
pelIeHus, MEPBI PETYIUPYIOIIETO
BO3JICHCTBHS, B TOM YHCJIC KOHTPOJIBHO-
HaJ30pHbIC QYHKIMH, TOCYIapCTBEHHBIC
"

MYHUIMITATBHBIC TIPOTPaMMbI Ha OCHOBE
aHan3a COIMANbHO-IKOHOMUYECKUX
MPOIIECCOB

VK-2, YK-3,
OIIK-2

Ormpoc, ToKIa Ikl
Mo TeMe, TeCT




Tema 7. Ouenka

s dexTuBHOCTH
WHBECTUIIUOHHBIX
Y UHHOBAIIMOHHBIX
MIPOEKTOB

YK-2 CnocobeH onpenensaTs Kpyr 3agad
B paMKax MTOCTABJICHHOM LEH
BBIOMPATH ONTUMAIBHBIE CIIOCOOBI UX
pELICHUS, HCXOJIS U3 ICHCTBYIOIINX
MPaBOBBIX HOPM, HMEIOIINXCS PECYPCOB 1
OrpaHUYECHUH.

YK-3. CiocobeH ocymiecTBIsATh
COLMAJIBHOE B3aUMOJICHCTBUE U
pean30BhIBATH CBOIO POJIb B KOMAaH/IE
OIIK-2 CniocobeH pazpabatbiBaTh

U PEaM30BbIBATH YIIPABICHYCCKHE
pEeLIeHNsI, MEPhI PEryJIHPYIOIIETo
BO3JICHCTBHSA, B TOM YHCII€ KOHTPOJIBHO-
HaJ[30pHBIC (PYHKIINH, TOCYIapPCTBEHHbIC
"

MYHHIUIIAIBHBIE TPOTPAMMBI Ha OCHOBE
aHaJIM3a COUATbHO-9)KOHOMHYECKUX
IPOLIECCOB

YK-2, YK-3,
OIIK-2

Ornpoc, ToKIaabl
10 TEME, TECT

Tema 8.
OcobennoctH
yIpaBJICHUS
HETPAAUIIHOHHBIMU
BHJIaMH TIPOCKTOB

YK-2 CniocoOeH ompenenarts Kpyr 3a1a4d
B paMKax MOCTABICHHOM 1ENTU 1
BBIOMPaTh ONTHMAJIbHBIE CIIOCOOBI UX
pEIICHHS, UCXOS U3 JICHCTBYIOIIUX
MPaBOBBIX HOPM, UMECIOIIUXCSI PECYPCOB U
OrpaHUYECHUH.

YK-3. Cioco0eH oCyIIecTBIATh
COLMAIbHOE B3aUMOJICHCTBUE U
pealIn30BbIBAThH CBOIO POJIb B KOMaH/IE
OIIK-2 CniocobGeH pazpabatbiBaTh

Y peaTM30BBIBATh YIPABICHYCCKHE
pEIICHHS, MEPBI PETyITHPYIOIETO
BO3JICHCTBHS, B TOM YHCJIE KOHTPOJIBHO-
Ha/I30pHBIC (PYHKITUH, TOCYAaPCTBEHHBIC
"

MYHHIIMIIATBHBIC POrPaMMbl Ha OCHOBE
aHaJM3a COIMaTbHO-3KOHOMHUECKUX
MPOIIECCOB

YK-2, YK-3,
OIIK-2

Onpoc, NoKnaabl
10 TeMeE, TECT

Tema 9. [Ipoueccer
YIIPaBJICHUS
IIPOEKTAMHU

YK-2 Cniocoben onpenensiTh Kpyr 3a1a4
B paMKax MOCTaBJIEHHOW LIETU 1
BBIOMPATh ONTUMAIIBHBIE CITOCOOBI MX
PELICHNs, HCXOAS U3 ACHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOLIUXCSI PECYPCOB U
OrpaHUYECHUH.

YK-3. Cioco0eH ocymiecTBIsTh
COLIMAJIFHOE B3aMMO/ICHCTBHE U
peann30BEIBATH CBOIO POJIb B KOMAaH/IE
OIIK-2 CniocobeH pa3pabarbiBaTh

Y peaslu30BbIBAaTh yIIPABICHYECKHE
pEIIeHHS, MEPBI PETYIUPYIOIIETO
BO3JICHCTBHS, B TOM YHCJIe KOHTPOJIEHO-
Ha/130pHBIE (PYHKIUH, TOCYIapCTBEHHbIC
"

MYHUIHMITIATEHBIC TIPOTPaMMbI Ha OCHOBE
aHaJM3a COIMANbHO-I)KOHOMUYECKUX
MPOLIECCOB

YK-2, YK-3,
OIIK-2

Onpoc, noKnaabl
10 TEME, TECT




2. TUIIOBBIE KOHTPOJIBHBIE 3A/IAHUA UJIX HHBIE MATEPHUAJIDI,
HEOBXOJIMMBIE JIUIs1 OHEHKHU INTAHUPYEMBIX PE3YJIbTATOB
OBYYEHUA 110 JUCHUIIJIMHE, XAPAKTEPU3YIOIIUX OTAIIbI
®OPMHPOBAHUA KOMIIETEHIIAI B ITIPOIIECCE OCBOEHMUS
OBPA30BATEJIbHOMN ITPOT'PAMMBI

2.1 HIEPEYEHDB BOITPOCOB AJ151 IOJATI'OTOBKMU K 3AUYETY
1. OcHOBHBIE KaTeropuu JUCHUTIIUHBI «Y [1»

. OCHOBHBIE UCTOPUUYECKHE ITAIbl PA3BUTHS NpakTUKu Y11
. Ipeanoceuiku GpopmupoBanus YII kak Hayku

. KopnoparusHas kynbTypa.

. llenenonaranue u ueneaocTuxkenue B nporecce Y11

. Uepapxus ueneit. YpaBiaeHHE MO LEISIM.

. [Iporno3upoBanue kak coctaBHas yactb YII.

. CTpaTemqecxoe IUIAHUPOBAHUC B MCTOA0JIOI'HHU VII.

O 0 N9 O W»n kW

. TCKYH_IGG IUIAaHUPOBAHUC. HaHpaBJ’ICHI/IH U OPUCHTHUPBI TCKYIHX IIJIAHOB.

[S—
=]

. Koopnunamus kak ¢pyukius YII, ee ocHOBHBIE 3a/1auH.

—_
—_

. MotuBanus kak ¢pyHknus YII. OcHOBHBIE 3aa91 TTPOIIECCa MOTUBAITUH.

—_
[\

. OcHOBHEIE HaIpaBJICHUA 3BOJOOUHN COBPEMCHHBIX TeOpI/Iﬁ MOTHUBALINU.

—_
[98)

. CO,I[Cp)KaTeJ'IBHBIe TCOPUU MOTHBALIHNH.

[a—
~

. KonTponb kak ¢pyaknus YII. Ero ocHOBHOE OTIMYHE OT KOHTPOJUTHHTA

[N
93]

. Buipl KOHTPOJIS M XapaKTEPUCTUKH €T0 YPPEKTUBHOCTH.

16. BnusiHue MaTepualibHOMN, BIaCTHOM M JyXOBHOW MOTHBAIIMH HA BBIOOP METOIOB

YIIPaBJIEHMS; KOMIUIEKCHBIHN IMOAXO0/ K IPUMEHEHHUIO METOI0B YIIPABICHHUS.

17. OpraHu3allMOHHO-PAcHOPSAUTEIbHBIE METOAbl YIPABJICHUS: XapaKTEepHUCTHKA,
Pa3HOBUIHOCTH.

18. DxoHOMHMYECKHE METO/Ibl YIIPABICHUS: XapaKTepPUCTUKA U OCOOEHHOCTH.

19. ConunanbHO-TICUXOJIOTHYECKUE METOABl YIPABJICHUS U UX 3HAYEHHUE NI PA3BUTHUSA
COLIMAJIbHOW aKTUBHOCTH KOMaH/Ibl

20. DTansl IPUHSTHS YIPABIECHUYECKOTO PEILICHUS.

21. MoaenupoBaHue B IPUHATHM pelieHui. Turel Moaenei.

22. ®opmaibHble U He(hOpMalIbHBIE TPYIIIBL, UX XapaKTEPUCTUKA.

23. XapakTepucTruKa OCHOBHBIX TEOPUH JIMIEPCTBA. THIIBI TUAEPOB.

24. ®opMmbl BIaCcTH U CIIOCOOBI €€ peain3alii; CUIbHbIE U clla0ble CTOPOHBI Pa3IUYHbIX

¢dbopm BracTu.

25. JIeMOKpaTHUECKHUN CTHIIb YIIPABJIEHUS, €M0 XapaKTEPUCTHKA.

26. JInGepanbHbIil CTUIIb YIIPABIEHUS, €T0 XapaKTePUCTUKA.



27. ABTOpUTapHBIN CTUJIb YIIPABIICHHUS, €T0 XapaKTEPUCTUKA.

28. Ananranus CTHIEH PyKOBOJCTBA K J€JIOBBIM CUTYaLUSIM.

29. OCHOBHEBIE

HaIIpaBJICHHOCTD,

COCTaBJISIIOLME  IICUXOJIOTMYECKOHM  CTPYKTYphl  JIMUHOCTHU:

CIOCOOHOCTH, XapakTep.

30. ConmanbHble OCHOBBI (POPMUPOBAHUS TUYHOCTH.

31. JInu"ocTh B cucteme ynpaniaeHHsl. OCHOBHBIE YEPThI, XapaKTEPU3YIOIIHUE JTUUHOCTD.

32. KoH(IUKTHI IpU yIIpaBICHUU TPOEKTOM; BUAbI KOH(IUKTOB.

33. OcHOBHBIE IPUYMHBI BOBHUKHOBEHUS KOH(IIUKTOB.

34. Crioco0bl peo10aeHUs KOH(PIUKTOB.

35. Ilponiecc M3MEHEHN B KOMAH/E U YIIPABICHHUE UM.

36. HpI/I‘II/IHH COIIPOTHUBJICHUA IIEPCOHAIA OPraHN3allMOHHBIM U3MCHCHUAM

Kputepuu onieHuBanus

HMlxana
OLleHUBAaHUA

Kpurepun onenuBanus

«3a4meHo»

OneHka «3auTeHO0» BbICTABIISAETCS CTYACHTY, KOTOPbIN

- IPOYHO YCBOWJI MPEIYyCMOTPEHHBIN MPOrpaMMHBIN MaTepHall;
- IPaBUWJIBLHO, apIyMEHTHUPOBAHO OTBETHUII HA BCE BOIIPOCHI, C
MIPUBEICHUEM ITPUMEPOB;

- MOKa3aJj Ty00KHe CUCTEeMAaTU3UPOBAHHBIC 3HAHNUS, BIIAICET
MpUEeMaMHU PacCYXkICHHUS U COMOCTABIIAECT MaTepuai U3 pa3HbIX
HNCTOYHUKOB: Teopmo CBA3BIBACT C HpaKTHKOfI, I[pyrI/IMI/I TEMaMHn
JAHHOTO Kypca, APYTUX U3y4aeMbIX MPEIMETOB

- 0€3 OomMOOK BBITIOJHUI MPAKTUIECKOE 3aJaHuE.

«He 3a4YMmeHOo)

OLIeHKa «HE€ 3a4TCHO>» BBICTABIIACTCA 06yqa}omeMyC${, €CJIM: OH HC
3HACT OCHOBHBIX onpeneneHHﬁ, HCITOCJICA0BATCIICH U COMBYUB B
H3JI0KCHUU MAaTC€puajia, HE O6J'Ia,[[aeT OHpeHCHCHHOﬁ CHCTEMOM
3HAHUH 110 JUCHUIIIIMHE, HC B MOJTHOM MEpPEC BJIAZICCT HCO6XOHI/IMI>IMI/I
YMCHHAMHU U HABBIKAMU ITPU BBITIOJIHCHUHN ITPAKTUYICCKUX 3aJIaHUil.

2.2 MIPUMEPHBIE TEMbI T1OKJIA/IOB (PE®EPATOB) 110 JUCHUIIJIMHE

HpI/IMeHeHI/IC CHCTEMHOT0 MOAX0Ja B METOI0JIOTHH YII.

2. Cucrema ynpaBjieHHsI 110 IEJISIM.

3. OcobeHHOCTH pabOTHI MPOEKT - MEHEKEpa B OpraHU3aIMIX MaJioTo On3Heca.

4. ITpobnembl aHanM3a BHYTPEHHEN M BHEITHEW Cpeibl IPH BHITIOJIHEHUH MTPOEKTA.

5. HpO6HCMLI COUCTaHU NCHTpAJIU3alMK U ACUCHTPpAIN3allluu B IIPOCKTE

6. Koopaunanus kak ¢pynkius YII.

7. MotuBanus u ee posib B Mmerogosiorun YII.

8. I'pynmoBoe MpUHATHE PELIEHUI B IPOEKTE




9. CoBpeMeHHbIE HMH()OPMAIMOHHBIE TEXHOJIOTUH, HCIOJb3yeMble B MEHEIKMEHTE

opraHusanuu u B merogosioruu YII.

10. KoH(pAUKTHI B IPOEKTE U MYTH MX Pa3peIieHUs.

11. JIunepctBo B meToaosoruu YII.

12. Y)KeHckull CTUIIb TIPU yIIPaBICHUH POECKTOM

13. IIpo6Giembl UCTIONB30BAaHUS BIACTH U BIUSHUS B MeToAo0ruu YI1I.

14. YopaBneHueckas KoMaHaa: mpodaemMbl GOopMHUPOBaHUS U (QYHKIIHOHUPOBAHHMS.

15. TunoBble OMMOKU TOII - MEHEIXKEPOB IIPU BBHIIOJTHEHUH ITPOEKTA

16. [Ipobnema OLIEHKH yIPABJICHUYECKOTO IepCcoHaa.

17. IIpo6iiembl Kapbepbl PAOOTHUKOB ITPH BHIMIOJIHEHUH MTPOCKTA .

18. DneKTpoHHbIE TEXHOJIOTUU B MeToaoorun YII.

19. Posib pakTOpa BpeMEHH B IPOSKTE

Kputepuu onieHuBanus

[IIxana oneHNBaHUA

Kpurepun onenuBanus

«OMmaudYHo»

OO0yyaromuiicst ITyOOKO U COJepKaTeNIbHO PACKPBIBAET TEMY
nokmana (pedepara), He JOIMYCTHB OMUO0K. OTBET HOCUT
pa3BEPHYTHIM U UCUEPITBIBAIOIINI XapaKTep

«xopouor

OO0yuaronuiicst B IIEJIOM PacKphIBaeT TeMy JoKiIana (pedepara),
OJTHAKO OTBET XOTsI ObI HA OJIMH M3 HUX HE HOCUT Pa3BEPHYTOTO U
MCUEPIIBIBAIOIIETO XapaKTepa.

«Y0081eMBOPUMENTLHOY

OOyuaronuiicst B IeJIOM pacKpbIBaeT TeMy Aokiaaa (pedepara) u
JIOITYCKAET PsAJl HETOYHOCTEH, PparMeHTapHO PacCKPHIBACT
COJICpKAHUE TEOPETUYECKUX BOIPOCOB HIIH MX PACKPHIBACT
COJICPIKATENIBHO, HO JOITYCKasi 3HAYNTEILHBIC HETOYHOCTH

2.3 HEPEYEHb BOITPOCOB IS YCTHOI'O OITPOCA

1. Yro Takoe npoekT?

2. B ueM cocTouT oTianune HpOCKTHOfI ACATCIIBHOCTHU OT OHepaHHOHHOﬁ?

3. Kakue (I)OpMa.TILHLIe KpUTCPUU MOKHO HCIIOJIB30BATh HA IMPECANIPUATUN JIA OTHECCCHUA

TOU WU

MHOM aKTMBHOCTH K IPOEKTHOU NeSTEIIbHOCTH?

4. HazoBuTE OCHOBHBIC THIIBI ITPOCKTOB.

5. OmumuTe B3aMMOCBSI3b OCHOBHBIX 2JIEMEHTOB IMPOCKTA.

6. KTo oTHOCHTCA K CyOBEKTaM yrpaBieHHs MPOEKTOM?

7. Yto siBisercs 0ObEKTOM YIPABIIEHUS B CUCTEME YIPaBICHUS MPOEKTOM?

8. HazoBute u oxapaKTepI/I:;yﬁTe HU3BCCTHBIC BaM MCKAYHAPOJAHBIC W HAIIMOHAJILHLIC

CTaHapThI

YIpaBJICHUS TPOECKTaMHU.

9. Ilepeuncnure ocHoBHbIe pyHKIMK YII.



10. YTo Takoe Muccus npoekra?

11. Kak cooTHOCSTCS MUCCUS M CTpaTerus mpoekra’?

12. Bee nu ¢a3bl mpoeKTa SIBISIFOTCS 0053aTeTbHBIMU?

13. KakoBbl ocHOBHBIE (ha3bl pa3pabOTKH IpoeKTa?

14. Yto BXOAUT B OHATHE LIEJIM MPOEKTA?

15. KakoBbI OCHOBHBIE 3TaIlbl Pa3pabOTKU KOHIEHIIMU TPOESKTOB?

16. YTo BXOIUT B MOHATUE NPEIUHBECTUIIMOHHBIX UCCIEA0BaHNN?

17. KakoBbl OCHOBHBIE 3Talbl 3aKPBITHUS TPOEKTA?

18. Yem oTnmuaroTcs da3bl )KU3HEHHOTO IIMKJIA M 3TAITbl peau3aiiy mpoeKTa?

19. Yto Takoe mpoekTHOE (hrMHAHCHUPOBaHUE?

20. Kakue cymecTByrOT CriocoObI MPOEKTHOTO (PMHAHCHPOBAHUSA?

21. Kakue Bbl 3HaeTe HCTOYHUKH (PUHAHCUPOBAHUS?

22. KakoBbl OCHOBHBIE (hOPMBI ITPOCKTHOTO (hMHAHCUPOBAHUS?

23. B yem 3aKIt04yaroTCs MPEUMYIIECTBAa U HEJJOCTATKH MMPOEKTHOTO (PMHAHCUPOBAHHUS?

24. Yto BXOJUT B MOHATHUE «MAPKETUHTOBBIC UCCICIOBAHUS»?

25. Ha30BuTE OCHOBHBIE 3TAIlbl POBEACHUS MAPKETUHTOBBIX UCCIIECAOBAHUN.

26. B ueM cocTOUT OCHOBHAs LIEJIb IJIAHUPOBAHUS?

27. KakoBbI OCHOBHBIE IIPOLIECCHI TUIAHUPOBAHUSA?

28. KakoBbI OCHOBHBIC TPEOOBAHMSI K CHCTEME KOHTPOJISI TPOeKTa?

29. KakoBbI OCHOBHBIE TTPOIIECCHI KOHTPOJIS?

30. JlaiiTe onpenencHue NOHATHIO «MOHUTOPHHD».

31. B ueM 3axitouaeTcs ynpaBiieHUE U3MEHEHUSIMU?

32. Yem onpenensieTcsi CTOMMOCTb ITpoeKTa’?

33. Yro Ttakoe OroKeT nMpoeKTa?

34. HazoBute Bubl O10JDKETOB B 3aBUCUMOCTH OT CTAJAMU KU3HEHHOTO [IUKJIA TPOEKTA.

35. B ueM cocTouT oTiIMYuE OI0/IKETa OT CMETHI?

36. B ueM cocTOUT OT/IMYME NPSAMBIX U KOCBEHHBIX 3aTpaT MpoeKTa’?

37. KTo HeceT OTBETCTBEHHOCTb 3a (HOPMUPOBAHHE U MCIIOJHEHHUE OI0/KeTa MpoeKTa’?

38. UTo moOHMMAIOT MOJ CoJIepKaHUeM padboT?

39. Kak cBs3aHbI KAJICHIAPHOE IUNIAHUPOBAHUE PECYPCOB U IPUOPUTET MPOEKTA?

40. KakoBa 3aBHCUMOCTb MEXIY MPOJOIKUTEIBHOCTHIO M CTOMMOCTBHIO BBITTOJHEHUS
pabot1? KakoBbl MyTH COKpAILEHUs JJIUTETbHOCTH MTPOeKTa?

41. KakoBbI BU/IBI M THIIBI PECYPCOB ITPOEKTA?

42. YeM OTIMYAFOTCS 3aKYMKH OT MOCTABOK?

43. Yto o3HAYAET MOHSITHE «yMPABICHHUE 3aTIacaMm»?



44. JlaiiTe onpeneneHre KOMaH/Ibl.

45. Kakune tunsl koMaHg Brl 3HaeTe?

46. Ha30BUTE ATANbl POPMUPOBAHUS KOMAH/IBI.

47. Yo Bbl 3HaeTe 0 CTaAusAX pa3BUTUS KOMaHIbl?

48. Kakue tumbl kKoHGIUKTOB BBl 3HAeTE?

49. NaiiTe onpeiesieHUE MOHATUAM «HEOMPEEICHHOCTDY, «PUCKY, «BEPOATHOCTb PUCKAY.
50. [IpuBeauTe N3BECTHBIC BaM KJIaCCU(UKALINU PUCKOB.

51. B 4yem 3akitouaercsi KaueCTBEHHbBIN aHAJIU3 PUCKOB, KAKOBA 11€J1b €r0 POBEIACHUS?
52. B 4em 3akitouaeTcsi KOJIMYECTBEHHBIN aHaIu3 PUCKOB, KaKOBa 11€J1b €ro MpoBeACHUs?
53. KakoBbl METO/1bI CHUKEHUSI PUCKOB?

54. B ueM cyTb ynpaBieHUsI KOMMYHUKALUSIMU?

55. Kak cBsi3aHbI KOMMYHUKAIIUUA U HTHPOPMAIIMOHHBIE CUCTEMBI?

56. Uto Bei 3HaeTe 00 OCHOBHBIX TUIIaX MPOrPaMMHBIX cuctem YI1?

57. Uto Takoe 3(pPeKTUBHOCTh NHBECTUITMOHHBIX TPOSKTOB?

58. [y uero HeoOX0IMMO TIPOBEIeHNE OIIEHKH (P (EKTUBHOCTH ITPOEKTOB?

59. KakoBbl OCHOBHBIE MOKa3aTenu 3PPEeKTUBHOCTU MTPOEKTOB?

60. KakoBbI OCHOBHBIE KpUTEPHH 3PPEKTUBHOCTH MPOEKTOB?

Kpurepun onenuBanus

Illkajia oneHuBaHusA Kpurepum oueHnBaHus

«OMAUUHOY OneHka «OTJINYHO» BBICTABISETCS CTY/AEHTY, €CIIHU CTYIEHT
OPUEHTHUPYETCS B TEOPETUUECKOM

MaTepuase; UMeeT peJICTaBIeHre 00 OCHOBHBIX MOIX0J1aX K
U3JIaraéMOMy MaTepHaily; 3HaeT

OTpe/ieNICHUs] OCHOBHBIX TEOPETUYECKUX MMOHATHI H31araeMoin
TEMBI, yMEET IPUMEHATH TEOPETUUECKHUE CBECHUS IS aHAIIN3a
IIPaKTUYECKOr0 MaTeprasa, B OCHOBHOM JIEMOHCTPUPYET
TOTOBHOCTH IPUMEHSTH TEOPETUUECKHUE 3HAHUS B TPAKTUUECKON
JeSITeIbHOCTH U OCBOCHHUE OOJIBIIMHCTBA ITOKa3aTeNei
(hopMUPYEMBIX KOMIETEHIIHH.

«xopouioy OrneHKa «XOpOIIO» BBICTABISAETCS CTYJECHTY, €CJIU CTYAECHT
OPUEHTHUPYETCS B TEOPETUYECKOM

MaTepuase; IMeeT pe/ICTaBIeHre 00 OCHOBHBIX MOIX0/1aX K
M3JIaraéMOMy MaTepuaiy, HO 3aTpyIHAETCS B OTBETaX Ha
HEKOTOPBIE BOIIPOCHI; 3HAET OIIPEAEICHNs OCHOBHBIX
TEOPETUYECKUX ITOHATUN

M3JIaraéMOM TEMBI, HO HE B IIOJIHOM MEpe OTPaKkaeT CyTh
paccMaTpuBaeMoil Tpo0IeMbl, B OCHOBHOM

yMeeT IPUMEHATh TEOPETUYECKUE CBEIACHUS Ul aHAJIA3a
IIPAaKTUYECKOr0 MaTepuaia, B OCHOBHOM

JEMOHCTPHUPYET FOTOBHOCTh IPUMEHATh TEOPETUUECKNE 3HAHUS B
MIPAKTUYECKOU JEATEIbHOCTH U

0CBOEHHE OOJIBIIMHCTBA MOKa3aTesiel (OpMUPYEMbIX KOMIETEHIIUH




«Y00871eMBOPUMENLHOY

IIOKa3aHbl HEAOCTATOYHBIC

aHaJIN3
MIPAKTUYECKOT0 MaTepraja Obljl HEUETKHM.

OneHka «yA0BIETBOPUTEIBHO» BBICTABIISIETCS CTYAEHTY, €CIIH

SHAaHUA TCOPCTUUCCKOTO MaTCpUualia, OCHOBHBIX MMOHSATHUH
H3JIaracMou TEMBI, HC BCCT/Jia C IIpaBUJIbHBIM U HeO6XOI[I/IMBIM
NPUMCHCHUCM CIICHHUAJIBHBIX TCPMUHOB, MMOHATHUH B KaTeFOpHﬁ;

«Hey()oeﬂemeopumeﬂbno»

«YyHOOBJICTBOPUTCIBHOY.

OI_ICHKa «HEYOOBJICTBOPUTECIILHO) BBICTABJIACTCS B ClIydasaX, Koraga
HC BBIINOJIHCHBI YCJIOBHS, TO3BOJIAIOIINEC BBICTABUTH OLICHKY

2.4 THNITIOBOE TECTOBOE 3A/IAHUE

Ne

TecroBoOe€ 3ananue

Bepubiii
(3TaI0HHBIH)
OTBeT

Kakas 13 nepeunciieHHbIX XapaKTepUCTUK HE IIPUCYILA
MIPOEKTY?

Bbi0epuTe oavH NpaBUIIbHBIN OTBET.

1) Hanuuue naTt Havyana v 3aBeplieHUs

2) OpueHTHpOBKa Ha X0J1 COOBITUM, ITPOLECC

3) Pe3ynbTatr Kax10ro MpoeKTa — yHUKalIbHbIH IPOAYKT WU
yciyra

4) HanpaBiieHHOCTb NPOEKTA Ha JOCTHXKEHUE ONPEAETICHHBIX
nenen

Otser: 2

Pe3ynbTatel MOpdonoruyecKkoro anaau3a AJis onpeaesieHus
LeJIel IPOeKTa MPEICTaBICHbI B BUAE MOP(OIOrHIEeCKON MaTPHULIbI
B Tabnuile. B nmpo6neme BeineneHo tpu acnekra: A,B,C. Acriekt A
MOJKET OBITh pa3penicH Tpems myTsamMu, B — neymsi, C — 4eThIpbMS.
Kaxxnass komOMHaIMs nmpeacTaBiseT co00H MOTEHITMAIBHOE
pemenue. Onpenenure o0Iee YUCIO BOZMOXHBIX PEIICHHI.

[TapameTpsl BapunaHnTs! pemenns
pOoOIeMbI

A Al A2 A3

B B1 B2

C Cl1C2C3C4

Bbi0epuTe oanH NpaBUIbHBIN OTBET.
1) 12

2) 24

3)9

4) 36

Ortser: 2

Pazmep addexTa oT peanmzanuu mpoeKkTa HEMOCPEACTBEHHO
OTIpeNIeNIIETCs €r0 0KUAaeMON 3P (HEKTUBHOCTHIO, TPOSBIISAIOIIEHCS
B!

BbiGepuTe yeThIpe NpaBUJIbHBIX 0TBETA.

D)IIpoaykToBOM acrnekTe (yiydllleHue KauecTBa 1
pacuIMpeHre acCOpTUMEHTa TOBapa)

2) Icuxonoruyeckom acrekte (yaydimieHun
HMOLMOHAIBHOTO COCTOSIHUS OTpeOuTeneil)

3) TexHoOrMYECKOM acrekTe (POCT MPOU3BOAUTENHHOCTH

OTtBeT:
1,3,4,6




TpyJa U YIy4IlIEHUE ero YCIOBUM)
4) OyHKIMOHAIEHOM acrieKTe (MOBbIIIeHHE Y(PPEKTUBHOCTH
yIpaBJICHUS)
5)KynsTypHOM acriekte (yIydiieHue Au3aiHa MPOTyKIIHH )
6) ConnasibHOM acrnekTe ( yay4ylIeHHe KauecTBa )KU3HH)

CooTHecHTe MOHATHUS U ONPEICICHHUS.
K xaxnoii mo3uumu nepsoro crosdua noadepure
COOTBETCTBYIOLIYIO MO3HIMIO H3 BTOPOTO CTOJIONA.

1 | Xapakrepusyercs Kak a | MakposkoHOMHYECKas
MIPEBBIIICHHE JI0XO0I0B OOKETA, 3¢ PeKTUBHOCTD
BO3HUKAIOIINX B PE3y/IbTaTe
peayiu3aiuy MpoeKTa HaJ
pacxomamu OIOKETa,
CBSI3aHHBIMU C JAHHBIM IPOEKTOM

broxernas
3¢ PeKTUBHOCTD

2 | PazHuma Mexy 10XoJaMu U 0
pacxoJaMH y4aCTHHKOB MPOEKTA,
BO3HHKAIOIIMMU BCJICJICTBUE €r0
pean3anuu

3 | XapakTepusyeT BIHsIHHE B
HPOEKTA Ha HALIHOHAIBHYIO U

Kommepueckas
3¢ peKTUBHOCTH

PErMOHAIBHYIO SKOHOMHUKY

3anummure BBI6paHHbIe 6YKBBI o COOTBCTCTBYIOIIUMU I_II/I(bpaMI/I.

1 2 3

Breibepute  mpaBHIBHYIO cTaaui
CYILIECTBOBaHMsI KOMaH/Ibl IIPOEKTA.

Bbi0epuTe 01MH NPABUJILHBIH OTBET.

1) O6pa3oBanue, HOpMAIU3AIHS JISATSIHHOCTH,
UHTEHCUBHOE ()OPMHUPOBAHUE, TpaHC(HOPMAIIHsL, UCTIOIHEHUE
IUTAHOB IO pealin3aliy IPOEKTOB

2) Obpa3oBaHue, UHTEHCUBHOE (HOPMUPOBAHHE,
HOpMAaJIM3aIus 1eATeIbHOCTH, UCTIOJIHEHNE TUIAHOB TI0 peau3alun
IPOEKTOB, TpaHC(HOpMaIUsL

3) UntencuBHoe popMupoBanue, oOpa3oBaHue,
HOpMaJT3a1ys JesITeIbHOCTH, TpaHC(OpMaLus, UCIIOTHEHNE
IUTAHOB IO pealin3aliy IPOEKTOB

YKaxuTe 0TBET B BH/E MOCA€A0BATEJILHOCTH HU(P
BbIOPAHHBIX 3JIEMEHTOB (Uepe3 3ansTyI0)

IIOCJICA0BATCIIbHOCTD

OtBeT: 2

3anumure NOHATHE, 0 KOTOPOM HAET pedb.

— OIpeeNsieTcsl Kak OObEeKTHUBHAS U
He3aBHCHUMas OIleHKa 3(PPEKTUBHOCTHU U 11eIeCO00Pa3HOCTH
pacxoJIoBaHUsI CPEJCTB B MPOIIECCE peanu3anuu npoekra. OreHka
JIOJKHA BKJIIOYATh PEATM3AIMIO TPOEKTA OT €r0 YTBEPXKACHUS 10
CIIa4M B DKCIUTyaTalluIo, a TAK)Ke TEXHUYECKOe U (PMHAHCOBOE €0
(GYHKIIMOHUPOBAHKE TIOCIIE MPUHATHS B HKCILTyaTaIHIo.

OTBeT:
[Tocraynut

3anuiure NOHATHE, 0 KOTOPOM HAET peyb.
— aHaJu3, ONPEAEIIAOIINNA BEPOSATHBIE
HeraTUBHbIE ()aKTOPBI B MPOEKTE

OtBer: AHanus
PHUCKOB




8 [Mpoananu3upyiite nuHGOpMaLIHIO: Otser:

AHanUTUYECKHE METOJbl HCIOIB3YIOTCS JIJIsl TOrO, YTOObI [TpunHIMIBI
Haiitu HOBBIE TOAXO/BI K TIPOOIEMaM MM HOBBIE HBPUCTUKHU

KOMOHMHAIIMK TOCPEACTBOM CUCTEMAaTU3UPOBAHHOTO Moucka. Eciu

OJTHAXK/Ibl YCTAHOBJICHBI (PyHIaMEHTAIbHbBIE B3aMMOCBSI3U MEXKITY

TEM, UTO paHbllle BOCIPUHUMAJIOCh KaK ciiydaiiHble (haKTOpbl, TO

BO3HHUKAET BO3MOXXHOCTh MPUMEHEHHS 3THX B3aUMOCBS3EH K HOBBIM

3HaHUAM U (aKTaM, a TaKkKe JJIs PelIeHus] IpaKTUYecKuX 3afa4d. Ha

KaKUX [IPUHILIAIIAX OCHOBAHO UCIOJIb30BAHUE 3TOM IPYIIIIbI

METOI0B?

9 Kak Ha3pIBalOT y4eT pa3HOBPEMEHHOCTH 3aTpaT U Ortser:
IpUBEICHNE UX K €IUHOMY IIEPHOJIY BPEMEHHU TPH OLIEHKE JIMCKOHTUpOBaHUE
3¢ HEKTUBHOCTH MPOEKTa?

10 Bonbiioe 3HaueHre B MEHEI)KMEHTE MPOSKTOB OTBOJIUTCS Otger: 4
MaruyecKoMy TpeyrojabHHUKY, COCTOSIEMY U3 YIIOBBIX TOUEK.

Kaxkoii kiroueBoii mapameTp HE BXOAUT B «Maru4ecKui
TPEYrOJIbHUK» YIPABIECHUS IPOEKTaMu?

Bbi0epuTe 01MH NPABUJILHBIH OTBET.

1) Bpewms

2) KagectBo

3) ®uHaHCH

4) MapkeTHHroBasi cTpaTer

11 CooTtHecuTe 371€eMEHTHI YIIPABICHUS IPOEKTaMH C UX Ortser:

XapaKTePUCTHKAMHU. 1-8

K xaxnoii mo3unmuu nepsoro crosioua noadepure 2-a
COOTBETCTBYIOIIYIO MO3UIIMIO U3 BTOPOrO CTOJIONA. 3-0
1 | ObecnieueHne Ye€TKON CTPYKTYpPhI a | Yopasnenue 4-r
oOMeHa nH(popManuen WHTErpalnen
2 | KoHTpoab cooTBeTCTBHSI cTaHAapTaM U | O | YrpaBicHue
OKUJaHUSIM KOMMYHHUKAIUSIM
3 | KoopnuHarms Bcex 9acTeil mpoekrta B | YopasieHue
Ka4eCTBOM
4 | ®opmupoBaHUE KOMaHIbI U r | YopaBieHue
pacnpezeneHue o0s3aHHOCTeN MIEPCOHAIOM
3anumure BIOpaHHbIE OYKBBI MO COOTBETCTBYIOIIMMU LU (PpamMH.
1 2 3 4

12 CooTHecuTe MOHATHUS YIIPaBIEHUS PUCKAMU C UX Ortser:

OIIpECICHUSIMHU. l-a
K kaxknoi mo3unum nepBoro croJiona noadepure 2-B
COOTBETCTBYHIIYIO MO3HIIMIO U3 BTOPOr0 CTOJI0NA. 3-0
1 | BolsiBneHue NOTEHIMAIBHBIX YTPO3 a | Unentudukamus || 4-r
PHUCKOB
2 | Pa3zpaboTka cTpaTern yMEHbBIICHUS 0 | OeHka pucKoB

HJIN YCTPAHCHUA YI'pO3

3 | AHann3 BepOsSTHOCTH BO3HUKHOBEeHUs1 | B | [lmanupoBanue

BO3MOXKHOTO yiiepoa pearupoBaHus
4 | HabmoneHue 3a peanusanueit r | MoHuTOpHHT
CTPATETUH YIPABJICHHS pUCKAMU PHUCKOB

3anumure BBI6paHHBIC 6yKBBI nmoa COOTBETCTBYHOIIUMHA I_II/I(bpaMI/I.




13 CooTtHecuTe BUABI IPOEKTHBIX PUCKOB C X Ortser:
KJIacCU(PUKALMOHHBIMU NIPU3HAKAMM. 1-
K xaxnoii mo3uumu nepsoro crosiouna noadepure 2-1
COOTBETCTBYIOIIYIO MO3UIMIO U3 BTOPOrO CTOJIONA. 3-0
1 | Bueunue pucku a | Bo3amoxxnocTh nuBepcudukanuu 4-a
2 | Cratnueckue pucku | 6 | BiustHue Ha 3aTpathl Ha Sr
yIpaBJIeHUE
3 | loptdenbubie B | Xapakrep yuera
PHUCKH
4 | Cucremaruueckue |r | BausHue Ha cTOMMOCTB
PHUCKH
5 | CyuiecTBeHHbIE 1 | UcTouHMK BO3HUKHOBEHUS
PUCKH
3anummte BHIOpaHHBIE OYKBBI O] COOTBETCTBYIOIIMMU I (PpaMH.
1 2 3 4 5
14 Pacnionoxxure a3bl )KM3HEHHOTO ITUKJIA TTPOCKTA B Ortser: 2,3,1,4
[IPABUJIBHOM IOPSIJIKE:
1) Peanuzarus
2) Unummanus
3)[InanupoBanue
4) 3aBeprieHue
Ykaxure 0TBET B BHE MOCJIET0BATEIbHOCTH HUPP
BbIOPAHHBIX 3JIEMEHTOB (Yepe3 3ansTyI0)
15 YnopsaaouuTe 3Tansl aHaIU3a KPUTHYECKOTO ITYTH. Ortger: 2
Bbi0epuTe oanH NpaBUIbHBIN OTBET.
1) Pacuer kpuTHu4ecKoro myTH, BbISIBICHUE PE3EPBOB
BPEMEHHM ONPEJEIICHNE 3aBUCUMOCTEN MEXAY 3ajauaMu,
orpeziesieHue IIUTEIbHOCTH KayK01 3a/1a4uu
2) Onpenenenne 3aBUCUMOCTEN MEXIY 3a7auyamH,
OIpEEIICHUE NITUTEIBHOCTH KaKOW 3a/1a4M, pacueT KpUTHUECKOTO
IIyTH, BBISIBIICHUE PE3EPBOB BPEMEHU
3) BrisiBneHHE pe3epBOB BPEMEHH , ONpECTICHHUE
3aBUCHUMOCTEN MEXy 3a/ladaMU, ONpeesIeHUe ITUTEIbHOCTH
KaXJ10M 3a/1auu, pacueT KPUTHUECKOro MyTH
16 3anummTe MOHATHE, 0 KOTOPOM MJIET peyb. OTBeT:
— TMOKa3bIBAET pacIpeielieHHe Pe3yIbTaToOB U DKOHOMHYECKAs
3aTpar 1o cTagusaM peanusanuu. OHa CIyXUT UHCTPYMEHTOM MOJIeJb
pecypcHoOro odecrnedeHus! MpoeKTa, SBJISETCS OCHOBOM JUIs
CO3/IaHU IJIAHOBBIX JTOKYMEHTOB, PETIaMEHTHPYIOIIUX
MIPUBJICYEHHE U paclIpeieieHUe PECYPCOB B X0JI€ pean3aluu
IIPOEKTA.
17 [Ipoananuzupyiite UHPOPMALIUIO U OIPEEIUTE O KAKOM Orser:
METO/IE OLIEHKH CTOMMOCTH MPOEKTA UJIET PEUb? [TapameTpuueckas
OTa OolleHKa MpeAnoJiaraeT JeKOMIIO3HUIIUIO ONepalnil Ha OIlCHKA

9JICMCHTLI U UCTTIOJIb30BAHUEC UCTOPUYCCKUX NAHHBIX IJId UX OLICHKHU.
CTaHHapTHBIMI/I IMYTSAMU BBIACIICHHUA 3JICMCHTOB ABJIAIOTCA:




- NCPEMCHHBLIC paCXOAbl — CTOUMOCTb MATCPUAJIOB,
3aJICliCTBOBAHHBIX B BBITIOJHEHUH OTEPAIlU; CTOUMOCTh TPYIOBBIX
pecypcoB (CTOUMOCTh €TUHUIBI BpEMEHHU Pa0OThI),
3aJICliCTBOBAHHBIX B KXo orepanuu. ClieyeT yYuThIBaTh, YTO
CTOMMOCTb PECYPCOB HA Pa3HbIX CTAAUSAX BBITOJIHEHHUS ONEpALUI

MOJKET MEHSITHCS,

- NOCTOAHHBIC PACXOAbl — CTOUMOCTD camon oncpanvu 1
YIpaBJICHYECKUX BO3JICHCTBHI IO HA3HAYCHUIO Ha HEE PECYPCOB.

18 Kak Ha3pIBaeTcst iuarpaMma NpUYHHHO-CIIEICTBEHHBIX Ortser:
CBsI3eH, KOTOPYIO TaKXK€ Ha3bIBAIOT JUArPaMMOMN «PBIObETO Huarpamma
CKeJeTay, OHa MPUMEHSETCS PH pa3padOTKe U HEMPEPHIBHOM HcukaBsl
COBEpPILIEHCTBOBAHUM MPOAYKIUH. OHAa WIUTIOCTPUPYET CBSI3b
pa3INYHBIX (PAKTOPOB C BO3MOXKHBIMH MTPOOIEMaMy I
s¢¢pexramu. Jlnarpamma 1o3BoJIsieT CUCTEMAaTU3UPOBATh BCE
NOTEHIMAJIbHBIE MPUYMHBI PACCMATPUBAEMBIX MPOOIIEM, BBIICTHUTD
caMble CYILECTBEHHbIE U IIPOBECTU IIOYPOBHEBBIM MOMCK
NEPBONPUYHHBIL.

19 CooTHecuTe 3Tanbl )KU3HEHHOT'O IIUKJIA IIPOEKTA C UX Ortser:
XapaKTEPUCTUKAMH. 1-6

K kaxaoii no3umum nepBoro croyidua nmoadepure 2-B
COOTBETCTBYIOUIYIO O3UIMIO M3 BTOPOIo CTOJI0LA. 3-a
1 | Pa3paboTka aeTann3upoOBaHHOTO a | Uaunmanusg 4-r
IJ1aHa
2 | BelnosiHeHMe 3aIIaHUPOBAHHBIX 6 | [InanupoBanue
pabor
3 | dopMmupoBaHUE KIIFOUYEBBIX LieTen B | Peanuzauus
MIPOEKTA
4 | OueHka pe3yabTaTOB U 3aKPbITUE r | 3aBepuieHue
MIPOEKTA
3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIMMHU LIU(pamu.
1 2 3 4

20 CooTHecuTe METOJT YIPABIECHUS IPOEKTOM C €r0 Otser:

O0COOEHHOCTSIMHU. 1-6
K xaxnoii mo3unmu nepsoro crosdua noapdoepure 2-a
COOTBETCTBYHOUIYIO MO3UIMI0 M3 BTOPOI0 CTOJI0LA. 3-B
1 | I'ubkoe ynpaBieHHe, KOPOTKHE a | Kputnueckuit 4-r
UTepaIiu nyTh
2 | PacueT Ha OCHOBE MUHHMAJIbHOM 6 | Agile
JIeSITeITbHOCTH
3 | Meronosorus ¢ 4eTko B | Scrum
pErIaMEeHTHPOBAHHBIMU POJISIMU
4 | YropaBieHre Ha OCHOBE r | PRINCE2
JIeTaTM3UPOBAHHBIX POIIECCOB
3anuiuTe BIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIMMHU LU(pamu.
1 2 3 4
21 Pacnonoxxure sTansl IiIaHUpoOBaHus IpoekTa B npasuibHOM | OtBet: 2,4,1,3

MOPSIJIKE:




1) Pa3zpaboTka pacnucanus

2) OnpeneneHue menen

3) ®opmupoBanue OroKETa

4) AHanu3 pUCKOB
YkaxuTe 0TBeT B BH/I€e M0CJI€0BATEIbHOCTH HU(P BHIOPAHHBIX
3JIEMEHTOB (Yepe3 3aniaTyI0)

22

3anuiure NOHATHE, 0 KOTOPOM HAET pedb.

— Ha0Op MPOEKTOB WJIM IIPOTPAMM,
00BETMHEHHBIX BMECTE C LENbI0 A3()()EKTUBHOTO YIIPABICHUS U
JOCTHIKEHUS CTPATETUYCCKUX LIEJIeH, a TaK K€ JeATSIbHOCTh 10 MX
00ecIeueHUI0

OTBeT:
[Toptdenn

23

IIpu kakoil CTpyKType MpOeKTa JIsl peLIeHUs TpodseM
CO3AI0TCSI BPEMEHHBIE ITPOEKTHBIE TPYIIIIBI, BO IT1aBE KOTOPBIX
CTOSIT PYKOBOJUTENH IIPOEKTOB. B3auMoneicTBue pykoBOUTENS
IpoeKTa ¢ GyHKLHNOHAIBHBIMU OTJI€JIaMU OCYLIECTBISETCS 11O
TOPU30HTAJIN, ¥ 3TH CBSI3H, HAKJIA(bIBAsICh HA TPAJAULIMOHHbIE
BEPTUKAJIbHbBIE CBA3HM HEPAPXUUECKOHN (PYHKIIMOHAIBHOM CTPYKTYPBI,
00pa3yIoT MaTpUIly B3aMMOAEHCTBUS. 3a BCE KOHKPETHBIE
pe3yibTaThl paboTHI [0 MIPOEKTY OTBEYAET PYKOBOIUTEIb POEKTA,
KOTOPBIN HE PACIOJaraeT HeMoCpEACTBEHHON aIMUHUCTPATUBHON
BJIACTHIO HAJl WICHAMU CBOEH IPOEKTHOM IPYIIIBI.

Ortser:
Marpuunas

CTPYKTypa
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3anumTe MOHATHE, 0 KOTOPOM HAET pedb.

— 9TO JIeIeHHe Pe3yIbTaTOB MPOEKTa Ha
MEHbIIIKE, 0oJiee yIpaBiisieMble KOMIIOHEHTHI, 10 YPOBHS MTAKETOB
pabot. [TakeTbl pabOT OOBIYHO COOTBETCTBYIOT CAMOMY HIXKHEMY
YPOBHIO JIETAJIU3ALMUN U COCTOAT U3 OT/AEIbHBIX padoT.

OTBeT:
JIeKOMITO3UIIHS
pabot
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[Ipoananuzupyiite nuudopmanuo:
B OpraHu3alyy 3aJOKYMEHTUPOBAHbI U CTaHIapTU3UPOBAHBI BCE
ouznec-npouecchl. CrcreMa yrnpaBieHHs OKa3bIBa€TCS OTIEICHHOM
OT BCEr0 NepCcoHaia OpraHu3alnH, T.€. MOSIBISECTCS BHYTPEHHUMN
«CBOJI 3aKOHOB». DTHM 3aKOHAM CIIEyET BECh MEPCOHAI
OpraHU3alNy, BKJIKOYask TOM-MEHEI)KMEHT.
K kakoMy ypOBHIO 3peJIOCTH OTHOCUTCS JJaHHAsl OpraHu3anus’?

OtBet: YpoBeHb
YIPaBJISIEMOCTH
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[Tpoananuzupyiite nHGOpPMAIHIO U ONIPENETUTE O KAKOM
METO/Ie UACHTU(UKAIINH PUCKOB HJIET peyb?

DTOT METO]I ABJISIETCSI HAMOO0JIEe YacTO UCTIOJIb3yeMO
TEXHOJIOTHEeH uaeHTHU(PUKAIUU prucka. ETo 11enp — nomy4uTh
OOLIMPHBII CIHUCOK PUCKOB, KOTOPBIM MOXKET OBITH UCIIOJIB30BaH
BIIOCJIEICTBUU AJIA MPOBEACHUS KAU€CTBEHHOTO U KOJIMYECTBEHHOTO
aHanm3a pucka. OH GazupyeTcs Ha CJIeIYIONUX PaBUIax:

— KPUTHKA BBICKA3bIBAEMBIX UJIEH HEKENATENbHA;

— KOJIMYECTBO BBICKA3aHHBIX I/II[GI\/'I MNpEeBATIMPYCT HAJ UX
KaueCTBOM;

— pa3BUTHE UJEH APYTUX YIaCTHUKOB, O€3yCIOBHO
JKeJIaTelbHO;

— HE CYIIECTBYET aBTOPCKOTO MPaBa U UEPAPXUUECKHUX
paznuuuii. KonnuecTBo y4acTHUKOB HE OTPAaHUYEHO, TaK Kak
MMEHHO 3TO 00eCTieunBaeT HEOOXOIUMYIO ITUPOTY CIUCKA PUCKOB.

OtBeT: M03roBoii
ITYpM
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Opranu3aliuoHHas CTPYKTypa, IPH KOTOPOI BO3MOMXKHO
nepepacrnpe/iesieHue YeI0BEYECKUX PECYPCOB MEXTy TpOeKTaMu 0e3
pEeOpraHu3aIyy CyneCTBYIOMENH CTPYKTYPHI

OtBeT: 1




Bbi0epuTe 01MH NpaBUIIbHBIN OTBeET.
1) Marpuunas

2) OyHKIMOHATBHAS

3) JIuneiino — pyHKIIMOHATbHAS

4) JluBr3noHaIbHAS

28

Kakue U3 nepe4ncjieHHbIX CTAHAAPTOB He UCHOIb3YIOTCH
B YNIPaBJIEHUH NIPOEKTAMM.

Boi0epuTe 01MH NPaBUIbHBII OTBET.

1) MexayHapoaHbie

2) HaunonansHbie

3) OGrecTBeHHBIE

4) YacTHbie

5)KomOuHMpOBaHHBIC

6)KopnoparuBHble

OtBeT: 5
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CooTHecuTe METO]T YIIPABJICHHS TIPOSKTOM C €ro
0COOEHHOCTSIMH.

K kaxmoii mo3uuuu nepBoro croJiona nogdepure
COOTBETCTBYHOIILYIO MO3UIIHIO U3 BTOPOI0 CTOJIOLA.

1 | I'uGkoe ynpaBieHue, KOPOTKUE a | Kputnueckuit
uTepanuu nyTh

2 | Pacuer Ha OCHOBE MHHHMAJILHOM 6 | Agile
JESATEILHOCTH

3 | Meromonorus ¢ 4eTKO B | Scrum

PErNIaMCHTUPOBAHHBIMU POJIAMU

4 | YmpaBiieHue Ha OCHOBE r | PRINCE

ACTAIIN3UPOBAHHBIX ITPOLECCOB

3anummure BBI6paHHBIe 6YKBBI moa COOTBETCTBYHOIINMU I_II/I(bpaMI/I.

1 2 3 4

30

3anumure NOHATHE, 0 KOTOPOM MAET peyb.
B 00IIIEM cllydae, MPEBBIIICHUE 10X0/10B
Oro/KeTa, BOSHUKAIOUINX B Pe3yabTaTe pean3aliu MpoeKTa (B BUIE
HaJIOrOB, MOCTYIUIEHUH OT 3KCIIOPTA U T.I1.) HAJl

pacxoaamu OropkeTa (mpsiMoe (prUHAHCUPOBAHKE, HAIOTOBBIE
JIBT'OTHI, I/IHBGCTHIII/IOHHBIﬁ HEU'IOFOBI:II?I er)II/IT n T.H.), CBs3aHHBIMU
C IAHHBIM MIPOEKTOM.

Otser:
brokernas
3¢ (HeKTUBHOCTh
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Kaxkast Moziesib mpoeKTa MoKa3pIBaeT paclpeesicHIe
pE3YJIBTATOB M 3aTpaT MO CTaausM peanusaunun. OHa CIyKUT
MHCTPYMEHTOM PECYPCHOT0 00ECIIeUeHus U SIBJISIETCS OCHOBOM /ISt
CO3/1aHHUS IIJIAHOBBIX JOKYMEHTOB, PErJIaMEHTUPYIOIINX
IIPUBJICYECHUE U PACIIPEICIICHUE PECYPCOB B XOJ€ pealu3alnuu
IIPOEKTA.

OrTBer:
DKOHOMHUYECKAI
MOJENb
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YTo sABIIETCS OCHOBHBIM IIPEUMYIIIECTBOM HCIIOIb30BAHMS
CeTeBOro rpauka B ynpaBJIeHUH IPOSKTaMU?

Bei0epuTe 0MH NPaBUIIbHBINA OTBET.

1) YMeHblIeHne CTOUMOCTH ITPOEKTA

2) OnTumu3anus yrpaBjieHHUs] pUCKaMU U CPOKaMU

3) UcknroueHne pucKoB MPOEKTa

4) MunuMu3anus aMUHUCTPATUBHBIX MPOLIETYP

OtserT: 2
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3anummTe NMOHATHE, 0 KOTOPOM MIET peyb.
— JTOKYMEHTBI, ONMCHIBAIOIIINE

OrTBerT:
CrannapTsl




TpeOOBaHUS K YIPABICHUIO TPOEKTAMH, a TAKKe CUCTEMBI yIpaBJICHUS
obecneyeHns TakuxX TpeOOBaHHM, BKIIOYAIOIIUE, IOMUMO ONUCAHUS | IPOEKTaMU
TpeOOBaHUIl K yIpPaBIICHUIO IPOEKTaMH, 00ydeHHEe, TECTUPOBAHHE,

ayJMT, KOHCAITUHT U IPYTHE 3JIEMEHTHI.

34 ITpu kaKkoil CTpyKType ylpaBieHUs IPOEKTOM YIIPaBJIECHUE Ortser:
OCYILLECTBIISACTCS TMHEHHBIM PYKOBOAUTEIEM Yepe3 IPYIILY OyHKIMOHAIbHAS
MOTYMHEHHBIX eMy (DYHKIIMOHAIBHBIX pyKoBoauTeneil. Ecium aToT CTPYKTYpa
THUI UCIIOJIB3YETCS IPU YIIPABICHUU IPOEKTAMH, TO, KaK IIPaBUJIO,

Ha3HAYaeTCs OJIMH MJIM HECKOJIBKO KOOPIMHATOPOB,
OCYLLIECTBIISIONIMX CBA3b MEXY (QYHKIIMOHAIBHBIMU
HOJpa3AeICHUSIMH.
35 [Tpoananu3upyiite HHPOPMALIUIO U ONPEAETUTE O KAKOM Ortser:
BUJie (GPUHAHCHPOBAHUS UIIET peUb? IIpoexTHOE
Bun ¢unancupoBaHus, Ipu KOTOPOM KPEIUTOPHI B KauecTBe | (PMHAHCUPOBAHUE

oOecrieyeHus BBIICIICHHBIX Ha TaHHBIN MPOEKT JACHET He TPEOYIoT
3aJ10Ta aKTUBOB, @ COTJIAIIAIOTCS IPUHSITH B 3TOM KadecTBe OyayIine
(uHAHCOBBIE TOTOKH OT MpoekTa. CienoBaTeabHO, CaM MPOEKT
SIBJSIETCS] €AMHCTBEHHBIM MJIM OCHOBHBIM CITIOCOOOM 00CTYKMBaHUS
JIOJITOBBIX 0053aTEIIbCTB.

Kpurepuu onieHuBaHus

% BepHBIX pelieHnii (0TBETOB)

IIIxana omeHNBaAHHUA

85-100% «OMIUYHON
70-84% «XOpoUIoN
51-69% «YO0871eMBOPUMENLHOY

50% u MmeHee

«HE YAOBJICTBOPUTCIIBHO»

2. MOKA3ATEJIM OHEHUBAHUS KOMIIETEHIIUI HA PA3JIMYHBIX

ITAITAX UX ®POPMUPOBAHUSA, JOCTUXKEHUE OBYYAIOIIIUMUCSA
ININTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUA 11O JUCIUIIVIMHE (MOY JIIO)

YK-2 CnocobeH onpenensiTh Kpyr 3a/1a4 B paMKax IHOCTaBJICHHOW LIeJTN U BBIOMPATh ONTHMaJIbHBIE
CIOCOOBI UX PEIIeHHUs, ICXO0/IS U3 AEUCTBYIOIINX MPABOBBIX HOPM, HIMEIOIINXCA PECYPCOB U

OrpaHUYECHUM.
Jran Kpurtepun oneHnBanus
(YPOBEHb | Hey/OBJIETBOPUTEJILH | Y/IOBJIETBOPUTEILH X0po1o OTJIMYHO
) 0 0

3HATh OO0yyaromuics OO0yyaroimuics OO0yuaromuiics OO0yuaromuics
JEeMOHCTPHUPYET JEMOHCTPHUPYET JEMOHCTPUPYET JE€MOHCTPUPYET
MOJIHOE OTCYTCTBHE HEIOJHOE YaCTHYHOE MIOJIHOE
WJIH HEZOCTATOYHOE COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
COOTBETCTBHE CIIEeTYFOIINX CIIeTyFOIINX CIIeTyFOIINX
CIIEIYIOIINX 3HAHUM: 3HaHUU: 3HAHUH: 3HAHUH!
COJIepKaHue MOHATHH | colepiKaHue coJiep)kaHue coJlep)KaHue
"mpoekt", "1ens MTOHATHI MTOHATUI MTOHATUI
npoekra, "3amaun "mpoekt", "1ens "npoekt", "1ens "npoekt", "1ens
npoekra', npoekra, "3amaun npoekra”, "3agaun | nmpoekra", "3agaun
"pe3ynbTar npoekra', | mpoekra', npoekTa', mpoeKTa",




"pecypc”,
"HHTEJUICKTyaIbHas
COOCTBEHHOCTB;
"Touka KOHTpos",
"30Ha
OTBETCTBEHHOCTH;
"Mpe3eHTa s
npoekra';

CITOCOOBI pereHus
3a1a4 IpOeKTa;

"pe3ynpTaT
mpoekTa", "pecypc",
"HHTENIEKTyanbHas
COOCTBEHHOCTE;
""TouKa KOHTpOIIS",
"30Ha
OTBETCTBEHHOCTH;
"mpe3eHTa nus
mpoekTa';

CHOCOOBI pelIeHHS

"pe3ynpTaT
npoekTa',
"pecypc",
"HHTEeNNeKTyaabHa
s1 COOCTBEHHOCTD;
"ToukKa KOHTPO",
"30Ha
OTBETCTBEHHOCTH;
"Mmpe3eHTa mus
poekTa";

"pe3ynapTaT
mpoekTa",
"pecypc”,
"HHTeNIeKTyaabHa
s1 COOCTBEHHOCTb;
"TouKa KOHTPOs",
"30Ha
OTBETCTBEHHOCTH;
"mpe3eHTa must
npoekra';

KJIaccupUKaIun 3a7]a4y MPOCKTa; CHOCOOBI pellieH:s | COCOOBI pelIeHUs
IIPOEKTOB, KJaccupuKauu 3a1a4 IpOEeKTa,; 3a1a4 IpOeKTa,;
OpraHU3alMOHHbIE IIPOEKTOB, KJaccupuKanuu KJaccupuKanyuu
CTPYKTYpPBI OpraHu3allMOHHbIE MIPOEKTOB, MPOCKTOB,
yIIpaBIICHUS CTPYKTYPBI OpraHU3allMOHHBIE | OPraHU3ALMOHHBIC
IPOEKTAMHU. yIpaBJIeHUS CTPYKTYpPHBI CTPYKTYpPHI
MPOEKTAMHU. yIpaBlIeHUS yIpaBIeHUS
MPOEKTAMH. POCKTAMHU.
yMeTh OObyuaromuiicst He Obyuaromuiics OObyuaromuiics OO0yyvaromuiics
yMEeT WK B JEMOHCTPHUPYET JEMOHCTPUPYET JEMOHCTPUPYET
HEIOCTATOYHOM HETIOJIHOE YaCTUYHOE MIOJTHOE
CTEIICHH yMEEeT COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
dbopMynupoBaTh LeNb | CICAYIOLIUX CIICAYIOIINX CIICAYIOIINX
U 33144 IIPOEKTA., YMEHUI: YMEHUI: YMEHUI:
OTIpeeIsATh (dopmynupoBartb (hopMynHupoBaTh (hopmMynHupoBaThH
ONTUMAJIbHBIE METOABI | LEeNb LeJb LeJb
JUTS PELICHUs 3a/1a4 M | W 3a/1a4d POeKTa., | W 33Ja4M MPOeKTa., | W 33Ja4M MPOeKTa.,
JOCTIDKEHHS e OTIpeNIeNATh OTIPEIEIISATh OTIPEICINIATH
MPOEKTA. ONTUMAJIbHbIE ONITUMAJIbHbIE ONTUMAJIbHBIE
OTIpeNeNIATh METOABI IS METOZBI IS METOZBI IS
BHYTPEHHHE U peleHus 3aaa4 u pellleHus 3a7ia4y 1 | pelieHus 3a1a4 u
BHEIIHHUE (DaKTOPBHI, JOCTIKEHHS LIENTN JOCTIDKCHMS e | JOCTIKEHHS LeNTH
BJIMSIOLINE HA ITPOEKT, | MPOEKTa. MIPOEKTA. IPOEKTA.
CTETeHb UX OTIpeIeNATh OTIPEIEIIATh OTIPEIEIIATH
BO3/ICHCTBHS; BHYTpEHHHE U BHYTPEHHHE U BHYTPEHHHE U
UCIIOJIb30BaTh BHEIIHUE (DAKTOPBI, | BHEIIHHUE BHEILIHHUE
HOPMAaTHUBHO- BJIMAIOLINE Ha (akTopsl, (akTopsl,
PaBOBYIO MPOEKT, BIIMSIIONIHE HA BIIHMSAIONINE HA
JOKYMEHTAIIHIO B CTENEHb UX MIPOCKT, HPOEKT,
MPOEKTHOM BO3/ICHCTBHUS; CTeIleHb UX CTEIleHb UX
JIEATETbHOCTH HCIIOJIb30BaTh BO3JICUCTBUS; BO3JICUCTBUS;
OTIPEIeNIATh HOPMAaTUBHO- UCII0JIb30BATh UCIIOJIb30BaTh
0COOEHHOCTH NPaBOBYIO HOPMAaTHUBHO- HOPMAaTUBHO-
KUZHEHHOTO JIOKYMEHTAIIHIO B NPaBOBYIO NPaBOBYIO
[IUKJIa TIPOEKTa MPOEKTHOM JOKYMEHTAIMIO B | JOKYMEHTAIIHIO B
B COOTBETCTBUU JeSITeIbHOCTH MIPOCKTHOMN POEKTHOM
C €ro THIIOM OTIpeseNATh JeSITETbHOCTH JeSITeTbHOCTH
0COOEHHOCTH OTIPEIEIIATH OTIPEIEIIATH
JKU3HEHHOT'O 0Cc00EHHOCTH 0Cc0OEHHOCTH
LUKJIa TPOEKTa XKU3HEHHOTO KU3HEHHOTO
B COOTBETCTBUHU [IUKJIa IPOEKTA [IUKJIA TIPOCKTa
C €ro THIIOM B COOTBETCTBHU B COOTBETCTBUU
C €r0 THIIOM C €r0 THIIOM
Baajgers | OOyuarommuiics He OOyuarommuiics Obyuatomumcst OoOyuatomuiics
BJIaJIeeT UITU B BJIaJICET B HETIOJTHOM | JIOITyCKAaIOTCS CcBOOOIHO
HEIO0CTATOYHOM o0beMe METOJaMH M | He3HAUUTENIbHbIE MIpUMEHSIET
omnoOKH, [IOJIyYECHHBIE




CTEICHU BIaJCeT
HaBBIKAMHU
omnpenencHus
B3aUMOCBSI3U
3a/1a4 MpoeKTa u
WX PaHKAPOBaHUS
HaBBIKAMH

HaBBIKAMHU
HaBBIKAMHU
omnpenencHus
B3aUMOCBSI3U
3a/1a4 MPOeKTa U
WX paHKAPOBaHUS
HaBBIKAMHU

HETOYHOCTH,
3aTpyJHEHHA,
YaCTUYHO BJIaJICET
HaBBIKaMU
OTIpeIeTICHHS
B3aMMOCBSI3H
3a/1a4 MPOeKTa U

HaBBIKHU, B OJIHOM
00beMe BiIazmeeT
HaBLIKAMU
OTpeACICHUSI
B3aHMOCBSI3H
3a/1a4 [MPOEKTa U
WX PaHKUPOBAHUS

OIICHKH BBIOPAHHBIX OIICHKH BBHIOPAHHBIX | MX PAH)XKHUPOBAHUS | HAaBBIKAMU
METOJIOB IS METOJIOB IS HaBBIKaMHU OIICHKH
JIOCTHXCHHS LICITH JIOCTHKCHHUS LICITH OIICHKH BBIOpaHHBIX
MPOEKTA. MPOEKTA. BBIOpAHHBIX METOJIOB ISt
HaBBIKAMHU HaBBIKAMHU METOJIOB ISt JIOCTHKECHHS [EITH
oTpeeNeHIs ompeaeneHus TOCTHKCHUSA e | TPOEKTA.
OTpaHHYCHUH OTpaHHYCHUH MIPOCKTA. HABBIKAMHU
MpOeKTa B MpOeKTa B HaBbIKaMHU oTIpeeTIeHIS
3aBHUCHMOCTH OT €r0 3aBUCHMOCTH OT €T0 | OIpeelIeHuUs OTpaHHYEHUH
THUTIA ¥ BH/JIA; TUTIA ¥ BUJIA; OTrpaHUYCHUHA MPOCKTa B
HaBBIKAMH HaBBIKAMH MIPOCKTa B 3aBUCHMOCTH OT
TUTAHWPOBAHUS CBOCH | TUTAHWPOBAHUS 3aBUCHMOCTH OT ero
JIEATETTLHOCTH C CBOCH JICATEIILHOCTU | €T THUIIA ¥ BH/JIA;
Y4eTOM C y4eTOM THUIIA ¥ BU/IA; HaBBIKAMU
COCTOSTHUSI IPOCKTHOM | COCTOSTHUS HaBBIKAMHU IJTAHUPOBAHUS
cpeapl. MPOEKTHOM Cpepbl. IJITAHUPOBAHHUS cBoel
HaBBIKAMU HaBbIKAMH CBOCH JIEATETTLHOCTH C
KOPPEKTUPOBAHUS KOPPEKTUPOBAHUS JESITETEHOCTH C y4eToM
METOJIOB IS METOJIOB IS y4eTOM COCTOSTHUS
JIOCTHXKCHHS JIOCTHKCHHS COCTOSTHHUS MIPOCKTHOM CPE/IBL.
perieHus 3aaa4 pelieHus 3a1a4 MIPOSKTHOM CPE/bl. | HABBIKAMU
MpOeKTa MpOeKTa HaBBIKAMHU KOPPEKTUPOBaHUS
HaBbIKAMH IyOJUYHON | HaBBIKAMHU KOPPEKTUPOBAHUS | METOJIOB IS
MPE3CHTALIMYU TIPOCKTa | MyOJIMYHOM METOJIOB IS JIOCTHXKCHHS
1 €T0 MPOJIBUKCHHSL. Mpe3eHTaNN JIOCTHKCHHS pelreHus 3a1a4y
MpoeKTa penieHus 3ana4q MPOEeKTa
Y €T0 MPOJIBUKCHHUSI. | MPOCKTA HABBIKAMU
HaBbIKAMHU myOTUIHON
Ty OJTMYHOM Mpe3eHTalun
MIPE3CHTALUU MPOEKTa
MIPOEKTA U €ro
U €ro MIPOABIKEHUSI.
ITPOJIBMYKECHUSL.
YK-3 Cnioco0OeH ocyniecTBIATh COMAIbHOE B3aUMOJIEHCTBHE U PEaTM30BhIBAaTh CBOIO POJIb B KOMAaH/IE
3HATh OO0yyaromuics OO0yyaroimuics OO0yuarormuiics OO0yuaromuiics
JIEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPHPYET JIEMOHCTPHPYET
MOJTHOE OTCYTCTBHE HETIOJTHOE YaCTHYHOE TIOJTHOE
WJIU HETOCTATOYHOE COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
COOTBETCTBUE 3HAHUN. | 3HAHUN OOIIHNX 3HAHUHA: 00X 3HAHWI. 001X
o0mx hopm dhopm thopm thopm
OpraHu3aINH OpraHu3aIuu OpraHu3aIuu OpraHu3aIuu
JIEATSIIbHOCTH JIEATSIIbHOCTH JIESATSIIbHOCTH JIESATSIIbHOCTH
KOJUIEKTHBA; KOJUIEKTHBA; KOJUICKTUBA; KOJUIEKTHBA;
TICUXOJIOTHIO TICUXOJIOT IO TICUXOJIOTHIO TICUXOJIOTHIO
MEXIJIMIHOCTHBIX MEXIIMIHOCTHBIX MEXJTMYHOCTHBIX MEXIJIMIHOCTHBIX
OTHOILEHUH B OTHOILLEHUH B OTHOLICHUH B OTHOLLIEHUH B
rpymmax; rpynmax; rpyIIax; rpyIIax;
COIIMOJIOTHYECKUE COITMOJIOTHYECKHE COITMOJIOTHYECKHUE | COITMOJIOTHUECKHE
OCHOBBI OCHOBBI OCHOBBI OCHOBBI




TpYAOBOI TPYAOBOH TPYZOBOM TpYAOBOI
JIeSITEIbHOCTH. JIeSITEIbHOCTH. JIESITeTHHOCTH. JIESITETbHOCTH.
yMeThb OO0yyvaromuiics He OO6yyaromuiics OO6yuarommuiics OO0yuaromuics
yMeeT WK B JEMOHCTPHPYET JEMOHCTPUPYET JIEMOHCTPUPYET
HEJIOCTAaTOYHOMN HETOJHOe YaCTHYHOE TIOJTHOE
CTETICHH yMeeT COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
CO03/1aBaTh B CJIEeIYIOIINX o (S13% {01170 CIICAYIOIINX
KOJIJICKTHBE YMEHMH: co37aBaTh | YMEHHIl: co3aBaTh | yMEHHIl: co31aBaTh
TICUXOJIOTHYECKU B KOJJIEKTUBE B KOJUIEKTUBE B KOJJIEKTHUBE
TI0OpOXKeNaTeTbHYI0 TICUXOJIOTHYECKU TICUXOJIOTHYECKU TICUXOJIOTHYECKU
cpeny; JI00posKenaTeNbHyl0 | 1oOpoKenaTeNbHy | H0OpoXKenTaTebHy
YYUTHIBATh B cpeny; 10 cpeny; 10 cpeny;
CBOEH CONMaIbHON 1 YYUTHIBATh B YYUTHIBATh B YYUTHIBATh B
npoheCcCUOHANTBHOMN CBOEU COLIMAIBHOMN CBOEM COLIMAJIBHOM | CBOEW COLIMAJIBHOM
JeSITeTbHOCTH u u u
HWHTEPECHI KOJUIET. npodecCHOHaNBHON | TpodecCHOHANBHO | TIpodheCCHOHAIBHO
JeSITeIbHOCTH i 1eATeNbHOCTH i IesTenbHOCTH
WHTEPECHI KOJIIET. WHTEpECHl KOJJIET. | MHTEPECHI KOJIJIeT.
Baajgers | OOyuaromuiics He Obyuaromuiics Obyuatomumcst OO0yyvaromuiics
BJIQ/ICET WIH B MIPOSIBIISIET JIOITYCKAIOTCS CBOOOHO BIajeeT
HEeJ0CTaTOYHOMN HEJ0CTaTOYHOCTb HETOYHOCTH BO TEXHOJIOTHSIMU H
CTETEeHHU BiaJleeT: BJIaJICHHS HaBBIKAMH | BIIaJICHUH HaBBIKAMU
HaBBIKAMHU OpraHMU3aIuu HaBBIKAMHU OpraHHU3aIHn
OpraHu3aLuu COBMECTHO# paboThl | OpraHu3aluu COBMECTHOM
COBMECTHOU pabOTHI B | B COBMECTHOM paboThI B
KOMAaH/Ie IS KOMaH/e IS paboTsI B KOMaH/Ie TSI
JIOCTHKCHHS JTIOCTHKCHHS KOMaH/Ie JIs JIOCTHKCHHS
MOCTaBJICHHOH LIETH. MOCTaBJICHHOM ENH. | JOCTHKEHUS MOCTaBJICHHOMN
Homnyckatorcs Homnyckarorcst MOCTaBJICHHOU LIETH.
3HAYUTEIHHBIC 3HAYUTENHHBIC eI, JormyckatoTtcst
OIITHOKH, OIITHOKH, Homyckarotcst 3HAYUTEIIbHEIC
MPOSIBIISIETCS MIPOSIBIISICTCS 3HAYUTENbHBIC omnoKy,
HEJ0CTAaTOYHOCTh HEJ0CTAaTOYHOCTh OIINOKH, MIPOSIBIISETCS
BJIaJICHHS HaBBIKAMH BJIaJICHHSI HABBIKAMH | [IPOSIBIISETCS HEJ0CTaTOYHOCTh
o 1o HEJOCTaTOYHOCTh | BIAJIEHUS
Py TIOKa3arenei, psdy TokazaTenel, | BiIaaeHus HaBBIKAMH 110

OObyuatomuiics OOyuarommuiics HAaBBIKAMH 110 pAy MOKa3aTeneu,

HCITBITHIBACT HCITBITHIBAET psany mokazateneit, | OOyJaronuiics

3HAYUTEJbHBIC 3HAYUTENbHBIC Oo6yuatomuiics UCTIBITHIBAET

3aTpyAHEHHS IpU 3aTpyAHEHHS IpU HCHBITHIBAET 3HAYUTEJIbHBIC

NPUMEHEHUH HABBIKOB | IPUMEHEHUH 3HaYUTEIbHbIC 3aTpyIHEHHS MIPH

B HOBBIX CHUTYAIHAX HaBBIKOB B HOBBIX 3aTpy/HEHHS IPYU | IPUMEHEHUH

CUTYyalusIx [IPUMEHEHNHU HaBBIKOB B HOBBIX

HAaBBIKOB B HOBBIX | CUTYalHAX
CUTYaIUsIX

OIIK-2 Crioco6eH pa3pa0aThIBaTh U peali30BbIBaTh YIPABICHUECKUE PEIICHNS, MEPHI
PETYIMpPYIOLIETo BO3ACHCTBYS, B TOM YHCIIe KOHTPOJIbHO-HAI30pHBIE (PYHKINH, TOCYJapPCTBEHHBIC H
MYHUIMIIATBHBIE IPOTPaMMbl HA OCHOBE aHAaJIM3a COUALHO-9KOHOMHUYECKUX TPOIECCOB.

3HATh

OO0yJaromuics
JIEMOHCTPHUPYET
MOJIHOE OTCYTCTBUE
WM HEJOCTATOIHOE
COOTBETCTBUE 3HAHUU:
COBpPEMEHHBIE
KOHIEHIHUHU COLIAATIBHO

OOyuatomuics
JIEMOHCTPUPYET
HEIIOJIHOE
COOTBETCTBHE
3HAHWM:
COBpPEMEHHbBIE
KOHLIETIIAHN
COIMAJIBHO

OO0yuaromuiics
JEMOHCTPUPYET
YacTUYHOC
COOTBETCTBHE
3HAHMI:
COBpPEMEHHBIE
KOHIIEIILIHU
COITMAIIBHO

OO0yuaromuiics
JIEMOHCTPUPYET
IIOJIHOE
COOTBETCTBUE
3HAHWI:
COBpPEMEHHbBIE
KOHILIECHI[UH
COITMAIIEHO




KOHTPOJIS 32
peanu3anuei MpoeKTa

CHCTEMBI KOHTPOJISI
3a peanu3anuen
MPOEKTa

3a peanu3auuen
MPOEKTA

OPHEHTUPOBAHHOM OPHEHTUPOBAHHOM OPHECHTHUPOBAHHOU | OPUCHTHUPOBAHHOU
MPOEKTHOU MPOEKTHOU MPOEKTHOU MPOEKTHOU
JeSITeTbHOCTH, JesITeTbHOCTH, JeATEITbHOCTH, JCATEITLHOCTH,
CIIOCOOBI M TTPHEMBI CIIOCOOBI M IPUEMBI | CITOCOOBI U CIIOCOOBI
TUTAHUPOBAHUS, TUTAHUPOBAHUS, MIPUEMBI MIPHEMBI
METO/IBI OIICHKU METO/IBI OIICHKH TUTAHUPOBAHUS, IUTAHUPOBAHUS,
COLIMANILHO- COLIMANILHO- METObI OLICHKH METO/Ibl OLICHKU
9KOHOMHYECKOTO HKOHOMUYECKOTO COLUANBHO- COLMANTBHO-
MOJIOXKCHUSI. TIOJIOXKCHUSI. 9KOHOMHYECKOTO 9KOHOMHYECKOTO
MTOJIOKECHHSL. MOJI0KEHUSI.
yMeTh OO0yyaromuiics He OO0yyaromuiics OOyuaromuiics OO0yuaromuiics
yMeeT WM B JEMOHCTPHUPYET JEMOHCTPHUPYET JEMOHCTPHPYET
HEJIOCTATOYHOM HETIOJIHOE YaCTUYHOE MOJTHOE
CTETIEHH yMeeT COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
BBISIBJISITH OTKJIOHEHHSI | CIICAYIOIINX CIICAYIOIINX CIICAYIOINX
KITFOUEBBIX YMEHUI1: BBISIBIIATh | YMCHHU: BBISBIATh | YMCHHU: BBISBISITH
napamMeTpoB OT Lieleld | OTKIOHEHHS OTKJIOHCHHUS OTKJIOHEHHSI
MPOEKTa; - KITFOYEBBIX KITFOYEBBIX KJTFOUEBBIX
OCYIIECTBISTh napameTpoB OT mapaMeTpoB OT apaMeTpoB OT
pa3paboTKy CUCTEMBI LeJel NpoeKTa; - Leed IpoeKTa; - Lened IpoeKTa; -
KOHTPOJISI pealu3allii | OCYIIECTBIST OCYILECTBIISTh OCYILECTBIIST
mpoekTa B cepe pa3paboTKy pa3paboTKy pa3paboTKy
rOCYJapCTBEHHOTO U CUCTEMBI KOHTPOJISI | CUCTEMbI KOHTPOJISI | CHUCTEMbI KOHTPOJISI
MYHUIHIIAITEHOTO peanuzanuu peanuzanuu peanuzanuu
YIpaBICHHS poekTa B cdepe npoekTa B cepe npoekTa B cepe
TOCYJApCTBEHHOTO M | TOCYIaPCTBEHHOTO | TOCYIapPCTBEHHOTO
MYHUIUIIAJIIBHOT'O u u
YHpaBJICHUA MYHUIUIIAIBHOT'O MYHUIUIIAIBHOT'O
yIpaBICHUS yIpaBIICHUSI
Baajgers | OOyuaromuiics He Obyuaromuiics Obyuatomumcst OO0yyvaromuiics
BJIaJiecT WU B MPOSIBIISIET JIOITyCKAalOTCS CBOOOJHO BIIa/ICET
HeI[OCTaTO‘IHOfI HEAO0CTAaTOYHOCTD HETOYHOCTHU B HaBbIKaMH
CTCTICHH BIIAJICCT: BJIJICHHS HABBIKAMH | OCHOBHBIMU OCHOBHBIMHU
OCHOBHBIMH OCHOBHBIMH IIpUHOUIIaMHU IIpUHOUIIaMHU
IIpUHOUIIaMHU IMpUuHOUIIaMHU IMOCTPOCHUA IMOCTPOCHUA
MOCTPOCHHUS CHCTEMBI | TIOCTPOCHUS CHCTEMBI KOHTPOJISL | CUCTEMbI KOHTPOJIS

3a peanau3auuen
MPOEKTA

4. METOJUYECKHUE YKA3AHUSI JIV1S1 OBYYAIOLIUXCSI IO OCBOEHUIO
JUCHMUIIIAHBI

Mertoauueckue YKa3zaHusd JJIsd 3aHATHH JIEKIIMOHHOI'O THUIIA

B xone IeKIMOHHBIX 3aHATHI 06yqa10meMyc51 HeO6XOI[I/IMO BECTU KOHCIICKTUPOBAHUC

yuyeOHOro Marepuana, oOpaliath BHUMAaHHE Ha KaTeropuu, (pOpMyIUpOBKH, PAaCKPHIBAIOIINME

COACPIKAHNUE TEX MM HHBIX SBICHUN | mponecCcoB, HAY4YHBIC BBIBOJABI W MPAKTHYCCKUC

PEKOMEHOAINN. HeO6XO)II/IMO 3aaaBaTh MPEoAaBaTCIi0O YTOUHAOMIUE BOIPOCBI C IECJIBIO

YACHCHUSA TCOPECTHUICCKUX HOHO)KCHHﬁ, paspCiiCHud CIIOPHBIX CHTyaHHﬁ.




IenecooOpa3Ho nopabaTbiBaTh CBOW KOHCIIEKT JIEKLUH, Jejasi B HEM COOTBETCTBYIOIIUE
3allUCU U3 OCHOBHOM M JIOIOJIHUTEIIBHOM JINTEpATypbl, PEKOMEHIOBAHHON IPENOgaBaTeIeM U
PeyCMOTPEHHON Y4eOHOM MporpaMMoOi JUCIIUILITHHBIL.

Meroauueckue yKka3aHus [ 3aHATHM  CEMMHApCKOro (IPakTUYEeCKOro) THIIA.
[TpakTuyeckue 3aHATHA MO3BOJIAIOT Pa3BUBaTh y OOYYaroOIIErocsi TBOPYECKOE TEOPETUYECKOE
MBIIUICHUE, YMEHUE CaMOCTOSTENIbHO M3ydaTb JIMTEPATypy, aHAIM3UPOBATh IPAKTHUKY; ydaT
4eTKO (POpMyTUpOBaTH MBICIb, BECTU AUCKYCCHUIO, TO €CTh MMEIOT HMCKIIOYHUTEIBHO BaXKHOE
3HAYECHHUE B PA3BUTHU CaMOCTOSTEIIBHOTO MBIIUICHUS.

IlonroroBka K NpPakTHYECKOMY 3aHATHIO BKJIKOYaeT naBa dtana. Ha nepBoM srame
00yJaromuics TIaHUPYET CBOIO CAMOCTOSTENBHYIO PalbOTy, KOTOpas BKIIOYAET: YSCHEHHE
3aJaHisl HA CaMOCTOSITEIbHYIO paboTy; moAaOOp OCHOBHOH M JOMOJIHHUTEIBHOM JHMTEPATYpPHI;
COCTaBJICHUE IUIaHa padOThl, B KOTOPOM OINpPENENSIOTCS OCHOBHBIE IIYHKTBI IpPEICTOsAIIEH
noarotoBku. CocraBieHue IUIaHa AUCUUILUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B paboTe.
BTopoil sTan BKIIOYAET HEMOCPEACTBEHHYIO IOAIOTOBKY K 3aHATHIO, KOTOpas HA4MHACTCS C
M3YYEHUs OCHOBHOM M JIOMOJHUTENbHOU IuTepaTypsl. Oco00e BHUMAaHUE IIPH 3TOM HEOOXOAUMO
0o0paTuTh Ha COJIEP’KAaHUE OCHOBHBIX IOJIOKEHUI U BBIBOJOB, OOBSCHEHUE SIBICHUN U (aAKTOB,
YSICHEHHE IPAKTUYECKOrO IPUIIOKEHMSI pacCMaTpUBAEMBIX TEOPETHYECKHX Bompocos. [lanee
CllelyeT NOJArOTOBUTh TE€3UCHI JIUISl BHICTYIIJICHHUH 110 BCEM y4€OHBIM BOIPOCAM, BEBIHOCUMBIM Ha
[IPAKTUYECKOE 3aHATUE WIH 10 TEME, BBIHECEHHON Ha JUCKYCCHUIO (KPYIJIBIH CTOJ), MPOIyMaTh
IPUMEPBI C LIEIbI0 00eCIeYeHUsI TECHOM CBA3HM M3Y4aeMOM TeMbl ¢ peanbHO KU3HbI0. ['0TOBsCH
K JIOKJIaJly WM BBICTYIUIEHUIO B paMKaxX MHTEPAKTUBHOM (GOpMBI (AUCKYCCHs, KPYTJIBIH CTOI), TpU

H€06XOI[I/IMOCTI/I (1(S18%48 O6paTI/ITI)C$I 3a IOMOLIBIO K IMPEIIoaaBaTeIto



